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Welcome and Introduction.  

The meeting called to order by Randy, serving as the Chair, with Latrice as co-chair.   The meeting summary of February 19th was accepted as provided within the CAC packet of materials.
Public Comment
Robert shared his experience of having to sleep outside during some of the very cold days of February/March because the shelter was full, and encouraged the community to explore how to make more shelter available.

CAC Membership Nomination

Gretchen noted that Blue has been nominated by the Youth & Young Adult Committee to the CAC.  The CAC welcomed Blue as the newest member to the Consumer Advisory Council.

IAC Retreat 
The IAC retreat was held March 3rd to discuss that while we are building more homeless housing than ever before, we are still short of the goals of the 10YP.   At the retreat, the IAC broke out into four discussion groups to brainstorm strategies for meeting the goals given the limitations in funding and other challenges.  After one round of breakout, groups recombined and reviewed the lists developed during the first round.  Following this, the IAC came together as a whole to discuss which ideas are most feasible and politically supportable, and should therefore be prioritized as the basis of our workplan for 2008.   The results of this conversation were included in the IAC Retreat Report prepared by Judy Clegg, and distributed with the CAC materials.  Recommendations will be sent to the Governing Board for their approval at their April 23rd meeting.  Briefly, they are:

1.
Target new capital dollars on the most vulnerable populations – those who are best served in dedicated buildings with services on-site; which would allow us to

2.
Target other dollars towards shallow rents/services for those populations more suitably housed in existing housing
 Other Activities 

1.
Begin implementation of coordinated entry with development of a system wide assessment tool 

2.
Enhance and expand prevention efforts (with specific recommendation to apply for state funding for a pilot project)

3.
Review options for emergency responses to more immediately house people who are homeless on the streets or in cars 

4.
Design shallow subsidy/titrated services program with links to prevention services, landlord liaison, employment programs, and other homeless initiatives

5.
Encourage providers to design and pilot new housing models that can help decrease costs of development and/or operation 

6.
Advocate for increased resources and policy changes at the state, federal and local level as appropriate

The CAC had a wide ranging discussion on these items, including:

Q: What is the role of discharge planning?  One member felt that it’s better not to include discharge planning as it has the potential to be very expensive for the benefit of just a few people.  A: Mandatory discharge planning was not included as a final recommended strategy as IAC members felt that the CEH is not in a position of authority to require such a system.  At the same time, several institutional partners such as Harborview and prisons are beginning to understand how homelessness impacts their services, and are beginning to partner in these efforts where it makes sense. 
Q: How do these recommendations respond to the need for interim housing?  A: Recommendation number 3, above, was a recommendation to review options for emergency responses to more immediately house people who are homeless on the streets or in cars 

Q: What is the role of coordinated entry to help people get to the right service at the right time?  A: Bill shared that there is work emerging from some local funders and planning partners to pilot an assessment tool that would bee piloted by programs funded by the Washington Families Fund

Q: What is the role of employment to help people become more self sufficient?   A: There is a funders collaborative with several major philanthropies and the Workforce Development Council.  A recent major finding demonstrates that if people can get one year of post secondary education and some sort of “certificate” their job opportunities and wage potential is significantly increased.  This collaborative is embarking on an ambitious plan to increase access to these types of training and education programs to help people make wage gains and become self-sufficient.
Youth Focus Group
On March 12th, Jaclyn, Blue and Sheila facilitated a focus group among young adults.  It was held at the Orion Center, and 12 Young Adults attended who were recruited from about about six YYA agencies (10 male, 2 female), ranging in age from 18-23. Participants lived in Auburn, Renton, Kirkland (tent city), and Seattle, including Capitol Hill, Ballard, and U-District. Some had been homeless sporadically, others for extended periods of time (e.g., 6 months, 2 years, 9 years). One noted he had aged out of the foster care system, another that he had aged out of juvenile justice system.  Comments and insights shared by these participants include:

· Judgment and prejudice of people (especially towards youth) who are homeless are some of the biggest barriers to housing.  Members of the group noted that people do not make eye contact with them, and treat them as “scum”, which significantly impacts their self-esteem. At the same time, a couple members of tonight’s focus group mentioned that sometimes people are more sympathetic to youth and motivated to help them so that youth don’t become stuck in the homeless system.  

· Shelters are challenging.  Shelters need to understand youth issues, which may not be the same issues that adults are dealing with.  Homeless youth may choose to live out of their cars, camp out or couch surf rather than access shelters.  In addition, no shelters will accept couples or pets.  A few transitional housing programs accept couples.  A few members spoke of being separated from his parents during a period of family homelessness and the parents had to stay in one place and he had to stay in another.  

· Youth Shelters – there are not enough shelters for young adults, and those that are available are often full and turn away kids through a lottery system, which they perceive as unfair.  They also spoke of rules that result in loss of privileges such as showers that are disincentives to go to the shelters.
· Adult Shelters – even though all the youth present were older than 18, few of them mentioned accessing adult shelters.  They felt that adult shelters are less welcoming, they feel judged, and adult shelters are less organized.  

· It’s hard to find decent, affordable housing.  Cost is too high – kids can’t afford move in costs, much less month-to-month rent at the wages they earn.  Screening criteria is difficult to pass, and landlords won’t rent to people with previous evictions, legal history, etc.  

· Young Adults, especially, need help navigating mainstream systems as they have little experience with those systems.  For instance, lack of acceptable ID is a big barrier to finding housing and employment.  People spoke of the need for, and appreciated programs that help with, getting legal ID’s and such.  

· Some spoke of the youth culture as being a barrier in itself.  Many programs are structured around the importance of building relationships and trust with youth, and being a place that youth like to hang out.  Members stated they appreciate that, but that young people also need help learning about appropriate behavior, holding themselves (and their friends) accountable and navigating mainstream cultural mores.   

· A few members mentioned that there are actually a lot of resources for youth/young adults.  The problem is that if a youth doesn’t pursue them, they age out of eligibility and lose their chance to make progress.  Many youth don’t understand the impact of their choice not to engage in services when the opportunity is available to them, and they need help understanding the consequences of these decisions.

· Members commented on the need for / lack of hygiene facilities so that one can be clean and presentable, and lack of housing so one can get a decent night’s sleep that would allow them to pursue employment or other long-term stability options.
Comments among YYA focus group participants on what services are needed and/or needs to be improved
· Additional shelter beds in Seattle, South County and on Eastside

· Helping getting ID’s; this was noted as a significant barrier for some

· Basic Supplies: Showers, places like the Urban Rest Stop but accessible by youth.

· Food pantries, especially no-cook foodbags. All of the food banks have certain days for certain zips / alphabets.  It can be hard to keep track of when you’re supposed to go in.

· Housing for couples, and people with pets

· Help finding rentals and assistance with move in deposits, rents

· Vet services for animals
· More availability of services regionally.  There are very few resources on the eastside, and no shelters in the south end.  Kids who start out on the eastside and south end typically don’t want to come to Seattle because they don’t want to get caught up in the drugs and drama.  Services are needed on Capital Hill. 

· More housing and shelters for everyone.  Especially couples, pets.  No lotteries for shelter.  Shelters that are designed for sleeping.  Shelter do double-duty as other types of programs during the day, so the sleeping space is not designed to be a restful environment.

· All the young adults present spoke of their concern for kids on the street who are younger than 18, and stated that we need to do more for those kids as well.

· Programs need to better accept youth feedback about how systems and programs can be structured.  Members had ideas for how to do outreach, changes in program rules.  Participants thought that a more fair mediation process is needed and that young adults need to be included in program design and to have their feedback incorporated into program improvements. 

· More opportunities for young adults who are homeless (or in fact, all people who are homeless) to engage in open conversations with policy makers about what it’s like to be homeless, what services are needed.  More opportunities like tonight’s focus group.  

Focus group members’ response to a specific community question:  Some people think that youth/young adults choose to be homeless.  How do members respond to that statement?

· No – they don’t particularly choose homelessness.  It is a result of options and choices that may come together, but it’s typically not a choice to be homeless. 

· One person spoke about how they had been homeless 3 times. The first time he actually chose to live on the streets. But then he had a really hard time getting off the streets, away from drugs and other poor choices. He spoke about the longer you live on the streets, you end up with fewer relationships and less support that can help you get stable. 

· Members spoke of needing to get away from family members who were doing drugs, or other dangerous situations.  They stated that most of the young kids they know who are homeless (under 18) are escaping abusive situations.

· It can be hard to get off the streets.  It can be lonely to leave behind your friends, and it’s hard to make new friends in a new neighborhood, in areas where people don’t congregate.  Members spoke also of feeling guilty for leaving behind friends.  One member spoke of friends who applied guilt trips when the member said it was time to catch a bus and get home.

South King County Focus Group
Nina reported that she, Bill and Leo will host a focus group in South King County on April 23rd at the Kent Fire Station.

Next Month’s CAC meeting
The next meeting will be April 16th.  Nina and Leo will be co-chairs.  Agenda topics will be feedback to items on the Governing Board agenda, results from Bill P’s survey of people who attended the Renton Project Connects in November 2007.  Members discussed what had happened to the request that they have a screening of the movie Where God Left His Shoes.  People wondered whether it was appropriate to ask for such a screening, which sparked an in-depth discussion of the need for, but fear of, speaking up for oneself.  

Members shared that, as a homeless person, it’s very difficult and intimidating to stand up for one’s rights.  There is fear that services or other resources will be withheld if one makes waves, and that the power imbalance between service providers and clients is, in itself, a barrier to housing and progress towards housing.
One Night Count

On January 25, 2008 over 900 volunteers in counted 2,631 people as part of the one night street count.  Volunteers counted in areas of Auburn Bellevue, Redmond, Kirkland, Woodinville, Shoreline, portions of Kenmore and Bothell, Seattle, White Center, Federal Way, Kent and Renton to search for people without any shelter or riding ‘night owl’ Metro bus routes.  Members briefly discussed the One Night Count and implications of the numbers.  

· There continues to be a need for more shelters / interim housing options – places like Tent City are turning people away because they’re full.

· The street count tells us only the number of people who were counted.  It would be interesting to learn more from people what their experience is like on the street / what caused them to become homeless.  Bill shared that some communities wake people up and offer them a convenience card or other token of appreciation if they’ll answer some of those questions.  Jaclyn suggested that more places do what PSKS does – and hold a sleepover to encourage young adults to come for one night from their squats and be counted.  If more agencies did something like this, more people might choose to come in and be counted so we’d get a better sense of how many people are homeless.  We could also learn more about their situation and use is as an opportunity to help connect people to services & housing.

Public Commentu

· Community members noted that Tent City 3 will be moving.

· Tent City 4 is in Kirkland, and is full – people should call first to see if they have vacancies

· Women in Black will hold a vigil for _________ on _________.

The meeting was adjourned at 7:55 p.m.  Meeting summary respectfully submitted by, 

Gretchen Bruce
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