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Welcome and Introduction.  

The meeting called to order by Jaclyn and Latrice, serving as Chair and Co-Chair.   The meeting summary of May was accepted as provided within the CAC packet of materials.
Both Dara and Linda noted, however, that upon reflection they will step down from the CAC this fall in order to attend to other commitments. 
Public Comment
Elaine Simons with PSKS reported that they held a very successful summit last week.  The invited people who are homeless on capital hill to come together and talk about their experiences of homelessness.  Youth/young adults came together on Wednesday, adults together on Thursday, and then invited community members to hear their ideas and concerns about homelessness.  There was a lot of good press, and Elaine invited people to read it online.
Community Resource Exchange
Lauren McGowan of United Way of King County announced that UWKC will lead a Community Resource Exchange project on September 12th at the Seattle Center.  She sought feedback from members on what sorts of services/structure would be good for the event.  Comments included:

· Socks & Hygiene products.  Within this, members noted that it’s pretty easy to obtain soap and shampoo.  It’s relatively difficult to find toothpaste, razors, deodorant

· Rapid HIV/AIDS Tests

· Dental cleanings (services)

· Needle Exchange

· Assistance with applying for foodstamps and other financial aid

· Clothing, and especially shoes (and especially kids shoes)

· Bus tickets

· Photo booth

· Have a room with videos always running of agencies and their services

· Raffle for good prizes would be a good draw

· Tenant information/tenant services
· Prescription information 

Other comments:

Last year there were some greeters who, in their efforts to be welcoming, we actually intrusive, and volunteers should be trained well.  Perhaps UWKC could recruit consumers as volunteers.

Good advertising venues to let people know of the event are buses, busstops, worksource, foodbanks, 

CAC Meeting Structure

Members discussed how often they should hold “regular” CAC meetings and how often to hold focus groups to stay attuned to the “current issues on the street” of homelessness.  They agreed it would be good to hold 3 focus groups a year, and that CAC members would take the majority or responsibility for the logistics of convening those meetings.
Members discussed membership requirements, noting that a few members had been absent several meetings in a row.  Gretchen agreed to find and review the language from previous CAC meetings and CAC Charter on attendance standards.  In the meantime, she and Laird will contact members who have been missing meetings and ask what we can do to support their attendance.
Update: The following is the language from the Charter as it pertains to attendance: 
Membership and Commitment

CAC members make a commitment to attend monthly meetings.  If a member has three unexcused absences they will be removed as a standing CAC member and a new member will be recruited to fill the we category representation slot that the original member represented (ie – single adult, eastside, etc.)  This guideline refers to unexcused absences.  An absence is excused if a member provides advance notice that he or she is unable to attend a meeting.  CEH staff will make a minimum of 5 attempts to contact the person using as many avenues (email, phone calls, phone calls to associates or former service providers) to determine if the member is still interested in participating on the CEH.  

Upcoming Focus Group
The final focus group for 2008 will focus on.  Members brainstormed  places to recruit older folks, and where to hold the focus group.  It was agreed that good recruitment places would be: Hammond House, Lazarus Center, Pike Market Senior Center, Foodbanks, Senior Centers, St. Martin de Porres.  We will request Pike Market Senior Center allow us to use their location for the actual group.  Nancy will take the lead in making contact to these locations, and Michael V, Leo and Christine will be co-facilitators.
Conversation on Triage/Dosing/Shallow Subsidy
Gretchen explained that “triage/dosing” is one of the emerging conversations about how can we efficiently and effectively assess people’s situation and level of support they need, and direct them towards the right level of assistance – not too much for people who are doing (mostly) well but need some temporary assistance to restabilize and deep enough for people who need more.  Another part of the discussion is how can we more proactively guide people towards graduation so we can open up services and housing for new people coming into the system.  Members provided feedback on how they have (or haven’t) been helped in achieving greater self sufficiency.  Comments Included:
· It is incredibly important have a consistent worker there beside you to move forward.  This works in two ways.  

1) Continuity is important, and having to switch case managers, or having multiple and redundant case managers impedes progress.  People get tired of having to tell their story and having to form relationships and trust again and again.  

2) Case managers need appropriate training and they have to have integrity and follow through.  You have to have a case manager you can count on (within reason on expectations of course.) 

· A good safety net of inter-connected services is important.  This would help catch people before they become homeless and get entrenched in the homeless system.  And even more important as people are trying to get out of homelessness and stand by themselves, they need things they can rely on to give them the confidence to step out on their own.
· Members spoke strongly about the need for rapid rehousing.  People become more lost and its harder to move out of homelessness the longer your in it.  Leo noted that at T4 they try to focus energy on new people before they get stuck in the system.

· Members also spoke of the irony that as a society we can respond with great support to immediate crises (Hurricane Katrina) but are complacent with entrenched social ills (continuing homelessness)

· As noted within the backdrop of this issue, triage is vital.  We need to accurately identify people’s strengths and needs and direct them towards the right services immediately so that they don’t get lost through the cracks.

· In terms of helping people move on/move out of needing services, members had the following comments:

1) It is better to “wean” people off services and gradually reduce levels of service rather than simply cutting them off, even if the cut-off date is far in the future and you think you have time to plan for it.

2) Requiring people to participate in case management and make progress on action plans is ok.  If people want the assistance, they should be willing to do their part.  (one member even spoke of the value of UA’s to help case managers know if a client is struggling and also it would help people take their progress plan more seriously.)   The continuation in services can be built on accomplishment of reasonably-set goals, acknowledging that sometimes things happen and there will need to be some flexibility to deal with extenuating circumstances.

3) In cases where someone isn’t making progress, it would be good to have a neutral review panel so that it doesn’t become an issue between the case manager and the client.  Also, sometimes clients need to have a fair review place so they can be reassigned to a different case manager when that relationship just isn’t working

4) People need to have access to the right tools if we’re going to hold them accountable for achieving progress.  That means the availability of good case management, workshops, counseling, etc.

5) If we’re going to wean people from supports, people probably need the financial supports longer than they need the case management supports.

· Having a strong community and network of friends is really important when people are trying to stand on their own.  We need to build in community-building activities to help people connect with their neighborhoods and know where local resources are.

· People need active help with housing search.  Members spoke of times when either they or a friend had a section 8 but had to turn it back because they couldn’t find housing.  People need more just a list of landlords willing to accept section 8’s, but actual assistance with getting around to check out the apartments, complete the applications, first/last/deposit, help with moving belongings, getting oriented to the neighborhood, etc.  A fair number of people who have been homeless can’t enter “mainstream” living simply because these steps are so overwhelming as the first hurdle.
IAC Meeting

Randy reported that the IAC was very interested in Bill Perryman’s survey and found the information valuable.  The IAC also discussed whether to specifically prioritize Youth programs within upcoming funding decisions, ultimately agreeing to support recommendations that ensure an appropriate balance across populations and geographic regions.  And they discussed the recommendations of the Prevention Task Force, agreeing to prioritize four key strategies as we move forward with prevention efforts.

1. increased availability of housing stabilization services to connect people to community-based services; 

2. increased emphasis on outreach to at-risk households to prevent them from moving further downstream; 

3. increased availability of financial assistance to deal with financial crises, including greater flexibility in the use of funds; 

4. improve our information and referral system.

July CAC Meeting
The July CAC meeting will be July 16th from 6-7:15 pm.  Note the shortened hours, as the church operates on shortened hours during the summer.  Latrice and Christine will be Co-Chairs.  On the agenda:  Discussion of the legislative agenda, continued discussion of triage/dosing and shallow subsidies, and update on the Youth Summit.

Public Comment
Joel noted that this is the first meeting he’s attended in several months, and he is impressed with how well the CAC is operating and the leadership the CAC is showing on important issues.

Garth with PSKS noted that he is glad to be back in Seattle and looking forward to continuing to work with folks through his news job at PSKS and throughout the community.

Members

The meeting was adjourned at 8 pm.  Meeting summary respectfully submitted by Gretchen Bruce.
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