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Welcome and Introduction.  

The meeting called to order by Christine, serving as the Chair, with Dara as the Co-Chair.   The meeting summary of December 19th was accepted as provided within the CAC packet of materials.
IAC Update
Randy shared that the January IAC focused on Prevention and the proposal to hire a consultant to assist with research on national best practices as it relates to homelessness prevention and to facilitate local discussions on which elements should be prioritized for local implementation.  Randy noted that he was the sole IAC member voting against procuring consultant services for this project, as he felt that funds could be better spent on direct prevention efforts.  Bill noted that the consultant will also help prepare a grant application to the State of Washington for $3 million in prevention funds, and so we hope to recoup the investment in the consultant services.

The IAC will hold their annual retreat March 3rd, and CAC members are encouraged to email Christine or Randy to share ideas about what issues should be prioritized for CEH in the coming year.

The group reviewed the draft Governing Board agenda.  Michael reported he intended to bring up the issue of the encampment clearings and asked members what other items they felt needed to be shared at the Governing Board.

Housing Advocacy Day
Advocacy Day will be held February 14th.  CAC members are welcome to attend. Gretchen and Laird will communicate with CAC members to arrange logistics for those who wish to attend. 

CAC Focus Groups
Gretchen reported that Youth and Young Adults providers would like to assist the CAC in convening a focus group among youth.  CAC members were enthusiastic about this possibility, and Jaclyn and Gretchen will coordinated with YYA providers to convene such a group.  Gretchen, Bill and Nina will meet in early February to plan logistics for a south county focus group.  

Prevention Response

The CAC reviewed the summary of prevention services that was developed by the Prevention Task Force.  The task force has been meeting since April, 2007 to identify homelessness prevention strategies using a primary definition of prevention (the provision of emergency assistance and interventions to prevent people from becoming homeless in the first place, i.e. keeping people housed.)  Task force members are identifying components of an effective prevention system for King County -- including what components of a regional prevention system exist and are working well, what components exist but could be improved, and what components don’t exist and need to be built.  System components thus far identified include (without prioritization):

· Identification and Outreach:  Research what populations are at risk of becoming homeless and reaching out to them to enroll them in services before they become homeless.

· Information & Referral:  Provide people with timely and appropriate referrals to services.

· Emergency Financial Assistance:  Financial assistance (for rent, utilities, child care, other emergent needs) to resolve people’s crisis that puts them at risk of homelessness

· Tenant Rights and Legal Assistance: Tenant education, mediation, legal representation against eviction, etc.

· Case Management:  Case management services to help people before, during and after a housing crisis.

· Financial Stability Services:  Financial management skills, credit repair, low cost credit and check cashing, knowledge of predatory loans, asset building, other services.

· Long Term Self Sufficiency:  Ability to connect people at risk of homelessness to long-term self sufficiency supports such as affordable housing, employment and training, public benefits, etc.

· Population-Specific Concerns: an examination of particular issues and concerns when addressing homelessness prevention among certain populations (e.g. victims of domestic violence, youth and young adults, other populations as appropriate.)

In general, CAC members thought that the continuum description was right on-target with the issues identified and services that are needed.  CAC members reviewed the continuum and provided feedback:

· One thing to highlight is helping people enroll in public benefits.  Foodstamps and medical care can often mean the difference between people being stable each month or not.
· Members reiterated a common theme from previous CAC meetings - Coordinated entry, or at a minimum, a more effective referral system, is needed to help people avoid becoming homeless.  This is an especially critical component when you have limited time to prevent something from happening as opposed to getting someone back on their feet after they’ve already fallen. 
· People need differing levels of case management.  Some people need just to be pointed in the right direction, others need hand holding.  Match the right amount to each person for best use of resources.
· Even as we try to identify indicators of who is most likely to become homeless, remember that some people who appear most unlikely to become homeless will do so for a number of reasons

· Access to employment supports, and appropriate training is important.  Remember that some people need just enough training to bring them up to speed in current technologies, and so a modest investment can have tremendous pay-off.  On another note – low barrier day labor is also important to people who are homeless as a flexible means to solve emergent crises.

· One-time rental assistance is good, but it’s not all that’s needed.  People need either affordable housing or longer-term rental supports while they regain their footing.

· People need financial assistance for things other than rent that put them at risk of becoming homeless – inability to find affordable childcare, which means that people miss work, car repairs, medicine, etc. 

· Transportation also plays a key role – both in terms of accessing resources and having good transportation to find/keep jobs and affordable housing that keeps you from becoming homeless.

· Cultural issues need to be addressed, too.  For example, some immigrant communities feel that young women should stay with her family until she is married. However, once a girl turns 18/graduates, subsidized housing rules state that she (or her family) are no longer eligible for the housing 
February CAC Meeting
The February CAC meeting will be February 19th, a Tuesday, to accommodate Plymouth Congregational Church’s scheduling needs.   Chair will be Dara and Randy.  Topics for discussion: Case Management Standards and feedback to the IAC in anticipation of the March 3rd IAC Retreat.
The meeting was adjourned at 7:55 p.m.  Meeting summary respectfully submitted by, 

Gretchen Bruce
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