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Welcome and Introduction.  

The meeting called to order by Randy, serving as the Chair.   The meeting summary of January 16th was accepted as provided within the CAC packet of materials.
Public Comment
Members of SHARE/Tent City reported that the Tent City 3 will be moving to Our Redeemer’s Lutheran Church.  Tent City 4 is located at Kirkland Congregational Church through May 10th.  They also invited people to attend the Women in Black silent vigil on Wednesday, February 20th for Tony Mink

IAC Retreat Ideas
The IAC retreat will be held March 3rd, and is seeking creative ideas to help get more people into housing.  Suggestions from the CAC included:

· Place a moratorium on encampment clearings to ensure that people who are staying outdoors have a safe place to camp, at least until there is adequate shelter space
· Double up in studios and one bedrooms if people are willing

· Raise more private funding so we aren’t held to funding restrictions of government sources

· Create more self managed housing

· Employ people who are homeless to tap into their skills and help them learn others, provide people with income, and help them become more stable.  It can be particularly helpful and empowering to hire people who were formerly homeless to work with people who are currently homeless.

· Buy SRO’s, abandoned buildings, other properties and create more housing opportunities, including shared housing

· Provide shallow rent subsidies and vouchers

· Continue to push for a moratorium on condo conversions or otherwise slow the pace of development of high cost housing and the loss of affordable housing

· Create more shelters to get people off the street, and more hygiene centers so people can be clean, look for work, and have their dignity

· Buy large homes and create homeshare situations where people share in the upkeep of the home (self managed housing models like Katherine’s House, others.)

Prevention Response

Lisa Gustaveson attended the CAC meeting to seek people’s input on prevention opportunities, and how people seek services and what sorts of interventions and outreach would be most effective.  Comments included:
· Eligibility criteria for existing prevention supports are too far downstream.  Loss of housing is imminent and it’s harder to solve.  We should go further upstream to when things are first starting to happen – like conduct outreach to doctors for people who are starting to experience the symptoms of a chronic illness, or employers when they are going to start handing out lay-off notices.

· Effective referrals are critical to help people avoid becoming homeless.  
· We need to institute more consistent assessment tools that help uncover everything that’s going on within a household.  People will seek utility assistance but not talk about their chronic health condition for which they need medical attention or other issues that are putting them at greater risk for homelessness.

· Providing information online can be a very effective medium for conducting outreach.  Over three-quarters of the attendees of the CAC meeting said they access the internet on at least a weekly basis.

· Work closely with congregations and charities to tap into people’s goodwill and willingness to fund solutions

· Look at models of housing and support that have a strong sense of community.  Programs like PSKS, Tent Cities, others that have a strong sense of community are very powerful for their members.

CEH Meetings
Interagency Council

Randy reported that the IAC discussions on February 4th were wide ranging and interesting.  The IAC discussed whether we should prioritize one population over another in order to show greater gains.  They also discussed how best to integrate and communicate work between the Governing Board and the Interagency Council.

Randy also reported that at the National Alliance to End Homelessness conference on family homelessness, IAC members were invited to attend a screening of a movie, Where God Left His Shoes.  This is a movie about a family in New York who is homeless.  They have an opportunity to move into an apartment but they have to show proof of income in order to be eligible.  The father in the family does work at things like day labor of other small jobs, but he has to show document-able income, and so he has one day to find a job or they will lose the apartment.  Vulcan Productions has indicated they are interested in partnering with homeless organizations to show this movie to increase awareness and understanding of homeless issues.  Randy shared his concerns with the movie and how it portrays people who are homeless.  He suggested the CAC request a screening of the movie so they can provide feedback to the producers before they move forward with broad dissemination.  The CAC agreed with Randy’s proposal and Randy will follow up with CAC members via email.
Governing Board

Michael reported that he brought up the issue of encampments at the January Governing Board meeting.  He was disappointed in that he was asked to bring up the issue during the public comment period as opposed to the regular meeting time.  During the discussion of the issue, the Governing Board asked for more background, and Patricia McInturff, who was in attendance at the meeting, provided an overview of the City of Seattle’s draft protocol for encampments.  Michael stated his concern that the current protocol is still too broad and could be used to conduct encampment clearings with only limited accountability.  Randy reported that he has heard that the City is hiring staff (park rangers) to work in the parks, and that these individuals will be authorized to issue citations and exclusion tickets that will bar people from certain parks.

CAC Focus Groups
Nina reported that we are working with Multi-Service Center to host a co-ed focus group in South King County, likely to be held the third week of March or April.  CAC members who volunteered to facilitate the meeting include Leo, Nina, Bill and Randy. 

Jaclyn reported that Youthcare and PSKS are willing to coordinate the logistics of holding a focus group with youth and young adults.  This focus group will be held March 12th at Orion, and will focus on young adults 25 and younger.  CAC facilitators for this focus group will be Jaclyn, Sheila and Michael.  Blue (with PSKS) will serve as a co-lead to this focus group.

Upcoming CAC Meeting

The March CAC meeting will be March 19th, a Wednesday.   Chair will be Dara and Randy.  Topics for discussion: 
· Update on the IAC retreat, 

· Results of the Youth Focus Group

· Implications of the One Night Count.  

· Closure of Winter Shelters and people’s housing options

The meeting was adjourned at 7:55 p.m.  Meeting summary respectfully submitted by, 

Gretchen Bruce
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