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Welcome and Introduction.  

The meeting called to order by Leo, serving as the Chair.   The meeting summary of March 19th was accepted as provided within the CAC packet of materials.
Public Comment
James shared his perspective of the needs among people who are homeless and some of the inefficiencies that exist in the homeless system.  
Feedback to Upcoming Governing Board 
The group reviewed the agenda for the Governing Board in order to provide feedback to that body.  Items on the agenda for their April 23rd meeting include:

· Nomination of two new Governing Board members, Dan Lessler to replace Scott Barnhart (who is retiring) and Tim Burgess to replace Tom Rasmussen (who no longer chairs the Housing and Human Services Committee for Seattle City Council.)  
· Approval of 2163 priorities.  Bill noted that previous year’s priorities did not include capital uses.  The inclusion this year will allow, but not require, that funds be used for capital costs.

· Going Forward with the Ten-Year Plan – progress to date, resource needed, and how to get there

· How the IAC and Governing Board can support each other – a discussion of how the IAC and the Governing Board can support each other and build on their respective strengths
Bill shared information from the draft progress update that will be shared with the Governing Board:

· When Plan began in 2005, we were building housing at the rate of 190 a year.  Since then, we increased to a 500 unit per year rate – we’ve opened 1,449 units and have 1,411 in the pipeline.  (By way of comparison, with those in the pipeline, we have exceeded Portland’s entire ten year plan goal and are almost equal to Denver’s entire ten year goal.)

· Our early years focused on housing with services, and we are on track to meeting our goals for development of those units.  When taking into account units in the pipeline, we are on target for:

· 43% of the units projected for single adults with intensive service needs

· 36% of the units projected for single adults with moderate service needs

· 57% of the units projected for families with intensive or moderate service needs

· 29% of the units projected for youth and young adults with service needs

· By contrast, we have not built any of the 2,600 “no services” subsidized units that the Plan contemplates will be needed for people leaving homelessness.
· Projects have shown dramatic cost reductions and use of other emergency services among people who are homelessness.  1811 Eastlake shows $3 million in cost-avoidance, and Plymouth Housing Groups shows nearly $2 million.  We continue to work with systems-partners such as the Criminal Justice System and Harborview to identify ways we can work together for mutual benefit.
Members discussed these accomplishments and next steps and added other items for discussion.  Michael provided an update on the encampment policies recently released by the City of Seattle and his concerns that the Governing Board may not be fully informed of the issue and the resulting policies.  He shared his concerns that some of the policies are still problematic, particularly those that if an encampments reoccur within an area three times within 60 days, it will be permanently posted and the requirement for advance notification and outreach to people camping there will not be mandated before items are cleared.  There are also concerns about the number of people that must be present for it to be considered an encampment, and thus triggering the notification requirements.  Michael stated that he will share this information with the Governing Board to help them better understand the urgency of the situation from the point of view of people who are homeless.
Advocacy Update

It was a very successful legislative session for issues of housing this year in Olympia.  The group reviewed some of the accomplishments from this year’s session.

· The very first bill signed by the Governor added $6 million to the Washington Families Fund, providing long term support for homeless families.  

· The Washington Housing Trust Fund was increased by $50 million, with an additional $20 million going to housing in the form of a rapid response fund and a non-profit equity fund.  

· The THOR program (short term assistance and case management) was increased by $2.5 million, and the program expanded so that this new money can be used for single adults and youth (which should also help with some of our criminal justice reentry programs).  

· The .1% sales tax for mental health and chemical dependency was clarified as allowing investment in housing (there will be a backlog of collections before services start, and that backlog could be used to complete funding on key projects).  

· Consensus condominium legislation was passed extending the notice period to 120 days, allowing local jurisdictions to increase relocation assistance and limiting construction in the period before tenants have had a chance to move out.

Members discussed how to advocate for housing and homeless policy at a local level.  People noted that most local advocacy efforts focus on the City of Seattle, and that there are urgent needs in other King County cities as well.  Members wondered how to influence these jurisdictions to prioritize homeless housing and services.  Bill noted that the eastside and south county have both developed regional-specific plans, and one way to advocate for prioritization of homeless issues among suburban cities is to be involved in the implementation of these plans.  This will be an agenda topic at future meetings.
IAC Retreat Report and Workplan
The CAC continued its review of the priorities and strategies that came out of the IAC retreat
· Increase units through rental of existing housing (while taking care to mitigate effects of limiting the availability of affordable housing for those at the bottom end of the income scale.)
· Focus capital dollars on building housing for those with the highest needs who need on-site services
· Create a combination of prevention programs, landlord liaison services, rental subsidies and additional employment programs for other homeless populations.

· Implement coordinated entry, focusing first on the creation of a uniform assessments tool and connection to services appropriate to people’s level of need.

· Focus on helping people graduate from the system, helping them become more independent and creating room in the system for new people who face housing crises.
· Work to create new housing models that house more people for less expense.

· Advocate at federal, state and local levels for innovative resources including new funding sources like TIF or a selective lift of the 1% real estate tax lid.

· Maintain the public will even as we face hard economic times – this is a Ten Year Plan!

Randy noted that the IAC was beginning a discussion of membership terms.  The IAC Charter originally called for two and three-year terms, with option to re-commit.  IAC members noted we have reached the three year mark, and perhaps it’s time to evaluate membership terms.  The CAC agreed that this would be a good discussion topic for next month’s meeting.  

This prompted a discussion of the structure and content of future meetings, and Gretchen shared an idea that the Focus Groups being conducted by the CAC have proved to be highly informative.  However, staffing wise, it is difficult to coordinate logistics for these and the monthly CAC meetings.  She wondered whether the CAC might like to meet every other month, and in the off months hold a focus group.  The group agreed this is an intriguing idea, and wanted to have more time to discuss this.  This will be a major topic of next month’s CAC meeting.

South King County Focus Group
Nina reported that she, Bill and Leo will host a focus group in South King County on April 23rd at the Kent Fire Station.  The results of this focus group will be a major topic of discussion at the May CAC meeting.  Bill Perryman will also present the results of the survey among county residents who attended last Fall’s Resource Exchange in Renton.
Public Comment
James shared ideas for how the system could be more effective, and local communities responsibilities to address issues of homelessness, stating that it’s humane, it’s cost effective, it’s the right thing to do.  Together we can pool our knowledge and expertise to get things done.

Next Month’s CAC meeting
The next meeting will be May21st.   Nina and Jaclyn will be co-chairs.  Topics will be review of items discussed at the last Governing Board and IAC meetings, and action plans for the 2008 Workplan, and CAC membership and meeting structure.
The meeting was adjourned at 7:50 p.m.  Meeting summary respectfully submitted by Gretchen Bruce.
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