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Welcome and Introduction.  

Leo and Nina were the Chair and Co-Chair for tonight’s meeting.  The meeting called to order by Leo and the minutes from the August 22nd meeting were accepted.  

Public Comment

Cindy reported on recent developments at Lora Lake.  Charges against SHARE members who occupied the property have been dismissed and a judge has ruled that the property cannot be torn down while two lawsuits opposing demolition are heard.  Tent City 3 is trying to get permission to move to Lora Lake in this interim period.  Tent City 4 is soon to move to Holy Spirit Lutheran church.

Members of SHARE/WHEEL noted that Women in Black stood for Douglas McCormick who died on August 7th.
Bill Block reported on a number of community events that will occur this fall and that are sponsored by the Committee to End Homelessness or its partners.

· Legislative Breakfast -   the second annual Committee to End Homelessness breakfast with King County state legislators will be held in October.  Agenda includes discussion of CEH 2008 state legislative agenda and opportunity for questions and answers related to the agenda and the Ten-Year Plan to End Homelessness in King County.   

· King County Employment Forum: Developing Community Employmetn Pathways.  CEH is hosting a forum to discuss and share best practices for employment for homeless people, educate attendees about current successful collaborations and opportunities to build on these successes and provide examples of opportunities to collaborate and improve existing service delivery, including best practices from other communities in WA and nationally. 

· Unite to End Homelessness: Community Resource Exchange.  Two Community Resource Exchange events will be held - Tuesday November 13th at the Seattle Center Exhibition Hall, and another Thursday, November 15th at Spirit of Washington Event Center in downtown Renton.  These events provide a one-stop shop for families, individuals and youth who are currently homeless and seeking assistance engage residents and professionals from throughout King County to provide homeless people with immediate access to health services, legal counseling, housing referrals, public benefits and other social services.  The Seattle event will focus on single adults and youth, while the Renton event will focus on families.
· Unite to End Homelessness Symposium: How Faith Communities and Service Organizations Can Create Housing to End Homelessness.  CEH is sponsoring a forum on Saturday, November 17th at from 8:30 am – 2:00 pm at Bellevue City Hall.  The goal of the symposium is to give faith communities and service organizations such as Rotary and Kiwanis the tools, role models and support they need to undertake the work of helping end homelessness.  The symposium will be open to all faith and service organizations, regardless of size or resources.  It will be repeated on  Sunday November 18, 2007, 8:30 am – 2:00 pm at Temple B’nai Torah, 15727 NE 4th Street  Bellevue, WA 
CAC Organizational Development

Laura Pierce attended tonight’s meeting and she led the CAC through a discussion on processes that groups can use to help them make decisions.  She noted that first groups must decide how decisions will be made.  Examples include majority vote, unanimity, consensus, delegation, person in charge makes decision, flip a coin.  CAC members agreed that the CAC operates by majority vote.

Next the group must decide who can participate in decision making processes.  Options include everyone present gets to discuss and a few people make the decision, final decisions must be decided by executive board.  CAC agreed that the CAC charter calls for only the actual CAC members to vote on decisions.

Laura led the group through five steps to reaching group decisions:

1. Share the background information and the current problem

2. Gather ideas and weigh input with people affected

3. Decide

4. Communicate your decision and rationale

5. Describe expectations you have for people and effects of decision

She next led the group through a practice exercise on using this process and how to determine next steps amongst multiple options.  The example the group used for the exercise was selecting where to hold focus groups.  The process and discussion for this was as follows:

1. Summarize the goal of discussions / decision to be made.  It was agreed that the purpose of holding focus groups is to hear from people who are homeless about how homelessness affects them and hear their recommendations for improving the system.

2. Decide on selection criteria.  It was agreed that any place we might hold a focus group should help us achieve the following goals:

· Reach out to people who are homeless 

· Reach people who might have different insights than what is represented on the CAC

· Reach different populations to understand how homelessness affects that constituency group

· Reach people who live in different geographical areas than what is represented on the CAC

· Reach people who experience different barriers than what is represented on the CAC (eg, veterans, people with disabilities, communities of color, etc.)

3. Set parameters / identify constraints.  This issue often deals with “practicality”.  That is, what influences the decision such as time, money, staffing, etc.  The group discussed issues that might limit what focus groups we can hold, including:

· Funding.  We have enough funding to support three or four focus groups

· Staffing.  CEH staff have enough time to support logistics and planning for about three or four focus groups

After this discussion, it was generally agreed that we have resources to support two more focus groups after we hold our initial two at Lazarus and Urban Rest Stop.

4. Generate options and write up the options for everyone to see.  The group brainstormed several places where we might hold focus groups.  The list included:

	· Union Gospel Mission

· William Booth

· Morrison

· Drop In Center

· Transit Centers
	· Urban Rest Stop

· Lazarus

· Foodbanks

· Meal Programs

· Service Centers
	· Correctional Facilities

· Libraries

· Tent Cities

· Hospitals

· Universities


5. Apply criteria.  In this step, the group would “score” how well each of these sites meets the various criteria identified in step two above.  Laura noted that it is often helpful to make a matrix or chart at this point.
6. Eliminate less desirable options.  In this step, the group would determine which of these locations should be prioritized based on their “score’ from above.  In this case, the goal is to prioritize those locations that reach different populations who have different insights into the issue of homelessness, and who provide geographic and/or population representation not already present on the CAC.

7. Highlight more desirable options.  In this step, the group facilitator physically highlights the options that would seem to be prioritized based on the application of the selection criteria.  This helps people to visually see the results of the discussion and ensure that everyone is seeing the same information at the same time.

8. Ask for input from the group.  This step allows for one last check with the group and ensure that the final decision is supported by the majority of the members the group.  
The group did “dot voting” as part of this process and run through of the exercise. Everyone got four dots, which they placed next to their preferred place(s) for where to hold a focus group.  Everyone agreed that this is a useful method for making decisions.

CAC Outreach to Other Constituencies.  

The CAC resumed the discussion on logistics for conducting outreach to groups of people who are homeless.  Gretchen reported that both Urban Rest Stop (URS) and Lazarus Day Center said they could help recruit members, but did not have space to host a focus group.  URS recommended Gesthemane Lutheran Church and Lazarus recommended the Fry Hotel as places to hold the focus groups.  The program manager at URS stated that she recommends $10 cash stipend for focus group participants to honor their time, and CAC members agreed that this is important.  CAC members who want to participate in the URS focus group include Christine, Michael Garcia and Dara.  Nina, Nancy, Michael Van Miegham and Leo volunteered to lead the Lazarus focus group.
It was agreed that we would ask 4-5 questions as part of the focus groups, and the group used the dot voting method described above to narrow the questions to the following five:
· What barriers do people experience in finding shelter/permanent housing?
· What services or things do people need in order to survive on the street while they’re waiting for housing to open up?

· What services are working? 
· What services need to be improved?

· What services or assistance could prevent people from becoming homeless in the first place?

Members discussed ways to reduce the costs of the focus groups so that we can stretch our resources further.  Suggestions included:
· Reducing the stipend that CAC members receive

· Getting donations for meeting refreshments

· Solicit information from people via interviews and one-on-one instead of in a focus group setting

It was discussed that sometimes the effort involved in getting donations takes just as much staff time and cost as paying for it directly, and so it was agreed that for now we will simply pay for the refreshments and stipend for the initial two focus groups and we can look at CAC members taking the lead in procuring donations for later focus groups.

Finally, it was noted that there is a fair amount of information already out there.  We should take advantage of that both to inform ourselves and also to ensure that we don’t hold a focus group that would duplicate work that is already done.   Suggestion for this type of information include The Color of Homelessness that documents many of the issues that people of color face when trying to find and keep housing, and The Dellums Report.  These materials will be forwarded to CAC members.

Upcoming CEH Meetings

Randy reported that the draft IAC agenda for October 1st and the previous month’s IAC minutes for September 10th were in the CAC packet.  He noted that the Prevention Task Force has settled on a workplan that is focused on what is termed Primary Prevention, meaning it is intended to prevent people from initially becoming homeless versus focusing on people who are exiting homeless find and maintain housing. 
October CAC Meeting

The October CAC meeting will be held Wednesday, October 10th and will focus on the Legislative Agenda.  Nina and Jaclyn will chair the meeting.
The meeting was adjourned at 8:05.
Meeting summary submitted by Gretchen Bruce
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