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Welcome, Introductions and Review of Agenda 

Bill called the meeting to order at 6:20 pm and welcomed individuals to the meeting.  Bill stated that while people tend to introduce themselves in connection to the agency by which they were nominated, it is important to remember that the CAC members speak for themselves and from their own experience.  That is, they aren’t expected to speak as advocates for an agency or fear saying things that aren’t “popular”.
Public Comment
· A community member stated that WHEEL and the Seattle/King County Coalition on Homelessness have written a letter to the Mayor of Seattle requesting to keep severe weather shelters open year round instead of closing them at the end of March as typically happens.
· Community members mentioned that the City of Seattle has agreed to site a “Homeless Place of Remembrance” at Victor Steinbrueck Park. A brainstorming session on the design will be held March 27th.  Contact WHEEL for more information.
· A community member expressed concern that there need to be more educational opportunities so people can be more self sufficient instead of relying on housing programs.
· Members expressed concern over the continued loss of affordable housing due to development and condo conversions, and wondered what we could do to ensure that some of these properties are available for use as homeless housing.

· Greg B. commended the IAC for prioritizing housing production in their 2007 workplan.

· A member brought up the fact that Tent City IV in Redmond has had its permit revoked.

· PSKS members raised the continuing concern of individuals with Section 8 vouchers being denied low-income housing because of barriers like criminal history.  Bill Block and Christine agreed that it is an ongoing challenge and stated that the issue is currently being addressed by the IAC.

Motion on Winter Response Shelter

Randy moved that the CAC support WHEEL’S request to the City of Seattle that the Women’s Winter Response Shelter be kept open rather than closing it down the end of March. The motion was seconded and approved, and this support will be noted in the CAC minutes
Review of CAC Minutes
The minutes from the February 28th CAC meeting were approved.
Review and Comment to March IAC Retreat:
Gretchen reviewed the 2006 Workplan initiatives and expressed how CAC input made a significant impact on the outcomes for 2006.  She applauded the CAC members for their insights and contributions over the past year.

Randy and Christine shared their perspectives on the discussions that happened at the IAC Retreat.  They noted that one of the challenges that we face is how homeless people with multiple high risks (ie, mental health, criminal activity, chemical dependency) require significant services that cost a lot of money, and people often wonder why they receive costly services instead of serving people with low barriers who just need a little bit of help to get back on their feet again.  Christine noted that information was shared at the retreat that if we don’t take care of these “high risk” people and they are out on the street and hurt someone, a lawsuit could put one of the hard-working non-profits that are needed by so many, out of business.  Randy noted that he appreciated the straight talk among the IAC members particularly when discussing barriers to housing and how difficult it is to coordinate the effort county-wide. Randy and Christine both noted, and felt encouraged by, IAC member’s statements at the Retreat that they desire to hear more from the CAC and incorporate that feedback into projects developed by the CEH.

The issue of coordinated entry was discussed and the challenge of getting folks into the right housing with the right level of support.  Bill Block commented that bill 5070 is now in the House and if approved, would provide much needed additional funding for this effort.
Review of 2007 Workplan Priorities:

Christine, Randy, Gretchen and Bill further discussed the 2007 workplan priorities that came out of the retreat. These are the initiatives that will be recommended to the Governing Board as the basis of our work for the coming year.  Briefly, they are:
1. Success in Housing Implementation Project (SHIP) - what actions should be taken in 2007

2. Coordinated Entry - what actions should be taken in 2007

3. Discharge Planning - what actions should be taken in 2007

4. Housing Production / Systems Barriers - identifying systems barriers to acquiring and developing housing, and tactics for overcoming them

5. Housing Production / New Resources - identifying new/reallocated resources to further the Ten Year Plan

6. Employment - exploring what role CEH should play

Sheila brought up the challenge of coordinating VA systems with other community systems.  Gretchen noted that the IAC acknowledged that there are important cross-system connections within nearly every workplan initiative. They agreed that while we need to focus our efforts on these initiatives, there are key “themes” that will be addressed across all initiatives.  Those include incorporating (where and as appropriate): 

· Geographic / regional needs and responsibilities, financial participation,  and perspectives

· Population-specific needs and perspectives

· Strategies to address disproportionality, 

· Cross-systems connections (ie, education, veterans, etc.) 

With reference to Coordinated Entry and the issue of getting people placed in the most appropriate type of housing for their situation, Leo noted that tent city has a separate tent for new members, so they can have time to stabilize themselves and new and existing members have an opportunity for mutual assessment to determine if the environment at Tent City is right for them.  He recommended that other programs incorporate this type of assessment period as well 
Feedback on 2163 Funds Priorities and Review Process:
Katy Miller, with King County Community and Human Services, attended tonight’s meeting to review the current policies for making priority recommendations for local 2163 funds, and to seek CAC feedback to these policies.
She noted that the currently proposed policies for allocating 2163 funds are that:  

· 2163 funds will be used to implement projects and/or initiatives that promote the goals of the Ten-Year Plan to End Homelessness;

· 2163 will fund projects and initiatives that promote better coordination among providers and systems, eliminate barriers for homeless people and create clear paths out of homelessness;

· 2163 funding processes will be designed to encourage the distribution of  funding countywide and to meet the needs of diverse homeless populations;

· 2163 funding will be packaged with or used to leverage other state, local, federal and private funding sources in order to maximize its impact; 

· To the extent possible, 2163 funding priorities, applications, awards, reporting and monitoring will complement and coordinate with other public and private funding sources;

· 2163 annual collections will be awarded through competitive Requests for Proposals (RFP)/ Request for Qualifications (RFQ) processes carried out by King County DCHS/ HCD Program.  An RFP/RFQ will be held at least annually for monies collected the following year and awards may include multi-year commitments up to five years; and

· Funding proposals will be evaluated based on set criteria and reviewed by a committee that is representative of diverse viewpoints, both geographic and programmatic and consistent with conflict of interest rules.  The reviewers will present recommendations to the Director of King County DCHS, who will make the final funding decisions.

Funding can be used for:

· Services and rental assistance (both short and long-term) to increase access to permanent housing and to expand the choices of housing available for homeless people;

· Housing and service systems change initiatives that eliminate barriers to housing/ services for homeless people by creating efficiencies and linkages within the current housing and services system; and 

· Services and housing assistance that prevents households from becoming homeless. 

Funding Priorities:
The CEH/IAC, in coordination with DCHS/HCD staff, will recommend specific priorities for 2163 funding awards to the CEH Governing Board. 

Priorities will:

· Be decided through a process that will conclude no later than June 1st of any given year, so that funds may be included in a fall NOFA;

· Set clear guidance for the use of monies collected the following year; 

· Be within the scope of the 2163 Funding Policies; 

· Take into consideration the diverse geographic areas and population needs of homeless people in King County; 

· Clearly align with the Ten-Year Plan to End Homelessness in King County.

Katy then shared the funding awards for fall and spring 2006 – a total of 17 projects will receive approximately $6.5 million over the next five years. The priorities that guided the allocation of these funding awards were drafted by CEH population committees and all awarded monies went to projects that were designed to get people into permanent housing.  About 500 homeless people will be served each year.

CAC members appreciated the opportunity to hear about the 2163 funding priorities and outcomes.  Other comments from CAC members and the community include:
· Nancy S. stated that though 2163 funding is obviously providing much needed services to homeless people, more than anything else, people need a place to live.  We need housing first.  Katy pointed out that all 2163 funds are tied to housing, whether that is private rental markets, section 8 or rental assistance.  Bill Block and others also supported the need for more affordable housing.

· Some members mentioned their frustration with being able to use Section 8 vouchers and finding a landlord willing to accept Section 8 and/or be flexible in their tenant screening criteria.  They noted that even though you have a voucher you can still be denied housing due to other barriers.  Bill Block shared the frustration and stated that Seattle Housing Authority was working on getting information regarding returned vouchers.
Nancy noted that case management is mentioned in many of the 2163 funding projects and wondered whether people are having duplicative case management. Bill commented that while we don’t anticipate there is duplicative case management within the 2163-awarded projects, there may be duplication across the mental health system, chemical dependency system, etc.  He is hopeful that when Safe Harbors is fully functioning it will show if there is, indeed, duplicative case management and where we might realize more efficiencies through coordinated services.  However, Christine noted that when she was homeless, she needed several different case managers with different types of expertise to help her with the myriad issues she was struggling with.  She felt that just one case manager wouldn’t have been able to provide the different types of specialized assistance she needed to become self sufficient.  
Public Comment

A member of the community shared her appreciation for the Committee to End Homelessness and all the committees associated with it.  She is thankful for the work being done.  She lives in section 8 housing and likes it very much.
A member of the community shared his frustration at not being able to park in certain neighborhoods between 2am and 5pm and that this further penalizes homeless people who rely on their cars to have a safe place to sleep.  

The meeting was adjourned at 8:05 pm.  
Respectfully submitted,
Laird Heia
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