[image: image1.png]COMMITTEE TO END
HOMELESSNESS
KING COUNTY




www.cehkc.org

Consumer Advisory Council Minutes
June 13, 2007

	Consumer Advisory Council members present: 
	Consumer Advisory Council members absent: 

	Bill Perryman 

Randy P

Leo

Dara C

Michael G. Garcia 

Christine V

Nancy S

Sheila

Michael VanMieghem

Latrice W 

Nina C
	Linda P

Margaret




Welcome, Introductions and Review of Agenda 

The Consumer Advisory Council was convened at 6:10 pm.  The purpose of tonight’s meeting was to identify organizational and operational issues so that the CAC and CAC meetings can be better structured to respond to the interests and needs of the members.

Chairing of the Meetings

Members agreed that they would like for CAC members to take on the role of chairing the meetings.  It was agreed that there would be a Chair and Co-chair for each meeting.  The Chair and Co-Chair positions would rotate each month, and every CAC member is encouraged to sign up to be a chair, though it was agreed that this was completely voluntary.   The Chair would take the lead to facilitate the meeting by introducing topics, calling on people for comment, summarizing comments, and moving us through the agenda.  The Co-chair would serve in a support role to help identify people who want to be recognized to speak, monitor time, etc.  The following month, the person serving in the support role would be the lead chair, and the next person in line to chair would be the co-chair.  It was also agreed that if a person who was supposed to Chair or Co-Chair felt “not up to it” for whatever reason if it was their turn that night, they could take a pass and their name would be placed back in rotation for the next month.   CEH staff will continue to take minutes and provide logistical support to the meetings.
Structure of the Meetings

Members noted that the CAC agendas are very full and ask them to respond to a lot of strategies and activities underway throughout the CEH.  Members agreed they would like more open time on their agendas to identify new / compelling issues that need to be brought forward rather than just responding to activities already underway.   Members will set the agenda for future meetings by taking time at the end of each meeting to reflect on which activities are occurring within CEH at that time.  They’ll identify which things need comment from the CAC and whether discussion on that topic requires “short”, “medium” or “long” discussion time.  They’ll also identify additional items that do not appear to be on the radar screen of the CEH and which would benefit from discussion and airing from a Consumer perspective.  Members agreed that we’ll try to get meetings started promptly at 6 pm and extend to 8:15 to allow for longer discussion periods.
Connecting with Community Groups outside of the CAC
Members agreed it is important to connect to homeless communities outside of the CAC.   The CAC will host several outreach/focus group events to gather feedback from various constituency groups (suggestions included youth, victims of domestic violence, veterans, refugees/immigrants, etc.)  This focus groups will serve as opportunities for CAC members to share their knowledge and information on resources around homelessness as well as seek understanding from these constituency groups to better understand what the experience of homelessness is like for that group.  Information from these focus groups will help inform CAC discussions and recommendations that are brought forward to the IAC, Governing Board, task forces and other activities under the CEH.

The CAC will spend approximately 40 minutes at their June 20th meeting discussing some of the operational issues for how these focus groups will be organized.  Some initial agreements:

· We will strive to hold approximately three to four focus groups by year’s end

· Approximately 4-5 CAC members would participate in any particular focus group

· Focus groups will be stipended

· We will try to reach diverse types of constituency groups that are not typically well-represented in CAC discussions

Board Training

Member agreed that they would like to receive training and technical assistance on how boards operate and developing meeting facilitation skills.  CEH staff will research opportunities for an appropriate training and recommend one for the July or August meeting.
Sing-Up for Chairs and Co-Chairs
Members who were interested in serving as one of the rotating Chairs of the CEH signed up on a list that was sent around the room.  Members identified whether they were interested in serving as a chair at one of the next few meetings, after awhile when the new operational structure settles into a groove, or after we’ve had training and they otherwise feel up to it.  Four individuals who identified that they were willing to chair meetings and kick-off the new operational structure were Christine, Dara, Randy and Leo, and they will chair the next four meetings in that order.
The meeting was adjourned at 8:10 pm.  Respectfully submitted, 

Gretchen Bruce
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