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Welcome and Introduction.  

Dara and Randy were the Chair and Co-Chair for tonight’s meeting.  The meeting called to order by Dara and the minutes from the June 20th meeting were accepted.  

CAC Organizational Development

Laura Pierce was retained by the CEH as a consultant to help the CAC with some organizational development exercises. She attended tonight’s meeting and she led the CAC through a discussion of the elements of an effective meeting, understanding communication styles, basics of facilitation, meeting tips, making committees work and responsibilities of a committee chair.  At the end of the work session the CAC suggested possible future topics:  Managing different opinions; understanding communication styles, keeping on track, roles within groups and the role of chairs/facilitators, how to encourage participation; being less blunt, learning how to do better decision making and active listening.

CAC Outreach to Other Constituencies.  

The CAC resumed their discussion from their June meeting on conducting outreach to groups of people who are homeless.  Nina suggested the Senior Center or Multi-Service Center in Kent.   Jaclyn would like to see contact with every age range, including youth in the U. District, older people in downtown, and the 20-46 age group on Capital Hill.   Michael V. suggested that the CAC should reach out not only to all types of homeless people but also to people who are not homeless.   Randy questioned whether the CAC should restrict its outreach to formal groups, noting that that would not reach people like kids camping out.   (Though Joel noted that it is like pulling teeth to engage kids in the summer time.)   Nancy supported the idea of finding people who are not traditionally accessible and responded to Michael V.’s comment by suggesting that the CAC is reaching out to homeless people because that is what the CAC is about.  Sheila noted that she has a special heart for youth because they are the future homeless families and homeless single adults, but that we need non-traditional strategies for reaching youth.  
Jaclyn liked the idea of finding people who don’t access services, but the problem is how to find them; she also suggested asking service providers why they feel people are not accessing services.  Christine suggested starting with the Urban Rest Stop, and also asking people without barriers who work why they stay homeless.   Leo suggested that since the IAC recently had a briefing on youth, the CAC does not need to do it all over again.    Bill P. said that he knows service providers in South County and working with Jason Johnson could move quickly; his contacts would be focused on single adults but additional people could be covered.  He would like to get people from churches to hear the outreach sessions.   Sheila pointed out from her work with Healthcare for the Homeless that it is sometimes necessary to separate men and women because women sometimes need to be alone, and this may also be true for other groups.   Nancy expressed an interest in learning about the working homeless and the working poor because of potential insight into prevention, she is also interested in talking to service providers, particularly line workers because they know from the inside some of the problems both in working with homeless people and in working with organizations.  

Bill B. pointed out that the group was suggesting a fairly large number of meetings with potentially large groups, and that if the CAC was considering stipends (for both the CAC and the target group), a meeting of 10 focus group members would be around $300 and a meeting of 20 focus group members would likely cost around $500.  Bill B. suggested that a realistic budget based on money available would be $1,200 to $1,500 and that the CAC might think about event planning in that light.  There followed discussion from several people about the issue of stipends, with several stating that they felt that the people in the outreach groups would not need stipends but could be attracted by a special meal, and also several CAC members stating that they would waive stipends.  On that same subject, Sheila stated that she felt the CAC should get stipends, but that the focus group members would have sufficient incentive in the ability to be heard, particularly by people who have also experienced homelessness.  Nina pointed out that her church sponsors a homeless dinner and lots of people go to those dinners.  Randy suggested perhaps going to existing feeding programs and then offering something extra. 

With respect to the question “What do we want to learn” there was much discussion.  Christine wanted to learn about barriers, particularly for people who aren’t dealing with addiction.  Nancy mentioned barriers faced by older women, particularly those who are chronically homeless and why they don’t take advantage of opportunities.  Sheila suggested starting with a list of what we think we know and then go out validating it and/or adding to it – that we need to end up with a tangible product.  Nancy responded that although the process needs structure, we also need to keep in mind that structured questions can influence the answers, there need to be open questions also.

On the question of “How will we use the information?”  Christine suggested keeping a list and sharing it with the IAC.  Nancy suggested that some answers may be completely new and may create a need to make formal recommendations on existing programs.  Bill P. is interested in how many have been homeless more than once in past 5 years and why that happened.  Sheila also hopes that the outreach effort would include the CAC members bringing some connections for people in the focus groups to hook up with housing and services.  Leo stated that he does not like recommendations because not everyone is the same and “one size fits all” recommendations cut some people off.  Nancy wants to look at what the system is not considering in the current “one size fits all” approach, but thinks that recommendations in that context are important.  Nancy also pointed out that there is some sort of one day outreach set for July 27 in Steinbrueck Park, and Bill B. mentioned the two Community Resource Exchange events set for November 13.  

August 22nd Meeting Agenda

In setting the agenda for next CAC meeting, the group decided to continue to split time between a continuation of the Laura Pierce work and the focus group planning.

Public Comment

Marci Curtin asked what the process is for nominating youth to the CAC and was told that customarily a service provider is asked to suggest a member who would be good, that person is asked to attend a meeting to get a feel for how the CAC works, CEH staff will meet with them before and afterward as needed to answer questions and then the person can decide whether they are willing to commit to the responsibilities of the CAC.  Bill B. clarified for Marci that if the Y&YA committee has someone to propose for a youth nominee, they should bring them forward.

The meeting was adjourned at 8:20.
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