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Welcome, Introductions and Review of Agenda 

Gretchen called the meeting to order at 6:20 pm and welcomed individuals to the meeting.  

Public Comment
Sheila reflected on the recent holiday season and the emerging new year, and shared that she was especially heartened to be among colleagues who understand the implications of being homeless.
Janice encouraged individuals to participate in the Housing/Homeless Advocacy day on February 1st.  She and Leo noted that the participation of individuals who have experience with homeless in advocacy day is very compelling among legislators.

Feedback on Issues before the IAC/Governing Board
Gretchen noted that the basis of the recent and upcoming agenda items for the IAC & Gov Board is mostly the Business Plan and Dashboard Report, the One Night Count, and Housing and Homeless Advocacy Day – all of which were on the agenda for tonight’s CAC meeting.   Items of interest and CAC feedback include: 

· The CAC request to have a CAC-nominated representative to the Governing Board is on the Governing Board agenda for 1/24/07.

· The report on disproportionality has been previously presented and each of the CEH special initiatives/task forces has been instructed to identify how their work will address disproportionality.  In addition a workgroup is forming within the Families Committee, as that group has indicated in interest in taking the lead on this issue.  Individuals wishing to be part of that effort can contact Gretchen or the Families Committee co-chair Dan McDougall-Treacy at Valley Cities Counseling & Consultation.
· Leo offered feedback re: programs that offer employment services.  Some programs that offer multiple services, including employment, require you to get a job through them, so if you are already employed you cannot access that program.  This would seem to create a barrier to services.
· The Shelter Task Force recommendations do not include recommendations for interim survival mechanisms (ie, emergency shelter).  Some programs are reporting increased turnaways this winter, and so the question is how to balance the need for immediate shelter with proposals to reduce the number of shelter beds. 
One Night Count

Alison Eisinger, Executive Director of the Seattle/King County Coalition on Homelessness attended the meeting to give an update on One Night Count activities. The count this year will be held in the early morning hours (2:30 am to 6:00 am) of Friday, January 26th.  We will be adding several new areas and conducting a supplemental survey amongst a few key programs/services in areas we do not conduct the count locations where individuals who are homeless are known to congregate.  This survey will be conducted sometime in February, so while the numbers won’t be included in the actual One Night Count, it will get us closer to understanding the picture of the homeless populations in King County.

Members noted that there are lots of people who are probably not counted in the One Night Count – those in hidden encampments, squatters, couch surfers, others.  Alison acknowledged that ONC coordinators are aware of this, and when we present the information and statistics on the One Night Count, we make sure to inform people that the information provided is the minimum number of known homeless, while there are certain to be more people who are not counted who are also homeless.

Members expressed concern that police may use information from the One Night Count to conduct “sweeps” of encampments to force people out of their campsites.  Alison noted that ONC organizers have developed good relationships with most of the police departments and they understand that this event should not be used to encourage sweeps.   In addition, volunteer counters will be required to sign a confidentiality statement this year affirming that they will not release any information on their own about where they count people.

Business Plan and Dashboard Report
Lisa Gustaveson, of AIDS Housing of Washington (AHW), provided an update on the development of the Governing Board Business Plan and Dashboard Report.  These documents are intended to be a very high level overview of three questions: “Where we are?” “Where do we need to be?” “How are we going to get there?”   The Dashboard Report is a high-level evaluation tool that can be updated regularly to demonstrate project status.  It will contain key measurements of reliable, readily available data sources.  
Lisa reviewed the current draft of dashboard elements designed to answer these questions, including the specific measurement / indicator and data source:

	Reduce the number of people who are homeless in King County
	· % change in the number of people who are unsheltered or in the shelter system within the same areas counted/ adjusted 

· Number of people in Transitional Housing(TH) Programs (due to legal constraints reductions around TH will come later in the implementation process) 

	Increase the efficiency of the homeless housing system   
	· Median number of days in shelter (Interim Housing) before moving to permanent housing 

	Increase the number of chronically homeless people who move into permanent housing 
	· Number of chronically homeless people who move to permanent supportive housing 

	Increase access to new housing units for people who experience homelessness in KC
	· Number of fully funded new units through new development 

	Increase access to existing units (rental stock) for people who experience homelessness in KC
	· Number of fully funded units through rental subsidy

	Prevent people from experiencing  homelessness in KC 
	· Number of people who have become homeless for the first time 

	Reduce the number of people who are discharged into homelessness 
	· Number of people who are discharged from an institution into homelessness

	Improve housing success for people who move into permanent housing
	· Number of people who maintain housing for two years

· Number of people who return to the homeless system


She noted that we will still likely want specific information to answer policy questions that these questions raise, what some are calling “page two” of the dashboard report.  Feedback from CAC members included:
· Prevention elements seem especially difficult to track, and it’s hard to determine if the proposed measurements actually track prevention.  Lisa encouraged people to offer suggestions about what data elements would be most directly useful in helping us “get at” prevention numbers.

· We need to be mindful of not getting bogged down in data and statistics so that we lose sight of the forest for the trees and spend our time tracking numbers instead of getting people housed.

· We need to recognize that some people will be resistant to being housed or may have great difficulty achieving our version of “success”.  Some of the indicators could inadvertently serve as barriers to accessing services for those folks since they wouldn’t help programs “meet their numbers” 

Housing Advocacy Day – February 1st
CEH is partnering with other housing advocates to hold a housing/homeless advocacy day February 1st down in Olympia.  CAC members are encouraged to participate, and their participation sends a powerful message to legislators.  The CEH will get a van to help get people down and back.  Briefly, the legislative agenda for this year includes:

· Increase the size of the Housing Trust Fund to support an aggressive statewide public-private investment in low-income housing development

· Appropriate funds for temporary rental assistance and supportive services through the Transitional Housing, Operating and Rent Program (THOR), and expand it to serve single adults, couples and youth as well as families with children who are homeless or at risk of homelessness

· Address discharge from state systems:  Prevent foster youth from becoming homeless and stop the cycle of homelessness and recidivism for state prison inmates

· Increase funding for mental health and substance abuse treatment services

· Continue support for local plans:  Increase funding, assist in tracking performance

 More information on logistics and signups for participation in the day of advocacy will be available at the January 24th CAC meeting.

General Administrative Details

The group discussed a few housekeeping details for the new year:

· Meetings will be held the third Wednesday of the month (typically) to allow for time to include the CAC minutes to be transcribed and included in the materials distributed to IAC and Governing Board.

· Travel allowances for people coming from outside the City of Seattle will increase to $15 to acknowledge the extra time and expense it takes to travel from that far away.

Next Month’s Meeting
The group agreed that they wanted to hold a meeting January 24th.   Thereafter, the meeting schedule will be the third Wednesday of the month (roughly – with allowances for some months where there are five Wednesdays in the month) to allow for CAC feedback to be included in the IAC packet of information. 

Respectfully submitted, Gretchen Bruce
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