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September 27, 2006

Attendance: 

	Consumer Advisory Council members present: 
	Consumer Advisory Council members absent: 

	Bill Perryman 

Michael G. Garcia
Michael VanMieghem

Randy P
Leo
Dara C
Nancy S

Latrice W 

Christine V
	Ita S 

Van C

Linda P
Chris J
Nina C

Prospective Member

Jonelle

	Community present: 
	

	Peggy

Janice

Rachel
Dennis

	Bill

Gretchen 

Patricia

Judy

Beka


Welcome, Introductions and Review of Agenda 

Gretchen called the meeting to order at 6:25 pm and welcomed individuals to the meeting.  

Public Comment
A representative from SHARE read from the Executive Summary of the Ten-Year Plan regarding the need for interim survival mechanisms until such time that there is affordable permanent housing available to all, and encouraged the CEH to be mindful of this when creating policy and initiatives.

Review of August 30th CAC Minutes
The minutes of the August 30th Consumer Advisory Council were approved as presented.
Review of September 5th Interagency Council Minutes
As Christine was not able to attend the September 5th IAC meeting and Chris was absent from tonight’s meeting, Gretchen provided a brief overview of recent discussions at the IAC.  

· Business Plan/Dashboard Report: CEH is contracting with AIDS Housing of Washington to develop a business plan and dashboard report.  The business plan will provide information on the number of people who are homeless/at risk of homelessness and the costs of providing housing and services to help us connect with the business community, funders and legislators on how and why certain strategies have been prioritized within the Ten-Year Plan.   AHW is also researching metrics used by other Ten-Year Planning efforts to evaluate progress in implementing a Ten-Year Plan in order to create a dashboard report.  It will include 5-6 key that can serve as a decision-making tool for developing policy and recommendations around the Ten-Year Plan.   Examples of things that are regularly recommended to track include resources generated, housing built, etc.
CAC Feedback: Members agreed it is important that not only do we track positive progress, but that we also track housing lost due to condo conversions and other happenings.  Members discussed the recent forum sponsored by Real Change and concurred that we need policy that promotes the retention of affordable housing and encouraged the Interagency Council and Governing Board to discuss these issues as well.
· Disproportionality.  The IAC continues to discuss disproportionality, and will forward an outline of current strategies to address this issue to the Governing Board for their review.  

CAC Feedback:  The CAC encourages the IAC and Governing Board to continue these discussions as disproportionality is a critical issue that keeps too many people homeless.

· Legislative Advocacy.  The CEH is hosting a legislative breakfast for King County legislators to discuss strategies for how the state can support the implementation of our local 10YP.   

CAC Feedback:  It is important that we also educate the community about homeless and gain their support and understanding in ending homelessness.  The CAC requested an update on when and how the findings of the survey conducted by United Way of King County translate into an education campaign.

· Employment Pathways.  The IAC discussed benefits and opportunities for incorporating employment strategies into housing and service programs as appropriate.   The IAC agreed that employment is a critical strategy to people’s success in housing, and we should build strong connections to employment systems.  
CAC Feedback:  General support for this proposal.

Review of October 3rd Interagency Council Agenda
The group briefly reviewed the agenda for the October 3rd Interagency Council meeting, offering the following perspectives for the IAC’s consideration:

· Business Plan/Dashboard:  See comments above about importance of measuring housing lost.

· Discharge/Diversion: While the apparent focus on high utilizers is understandable, we need to be mindful of a perhaps unintended consequence that people will say that it’s better to commit a crime or use substances because then you can get housing, but if you’re trying to do things “right” then you won’t get anything.
· Legislative Agenda:  see discussion above about the importance of educating the broader community.

· Disproportionality:  CAC agrees about the importance of addressing disproportionality.

Coordinated Entry
Clegg & Associates has been selected as a consultant to research options and opportunities to increase access to housing and services – perhaps through a coordinated entry system.  Judy Clegg and Beka Smith attended the CAC meeting to hear members’ feedback on issues connected with access to housing and services.  (Note: Members agreed that they wanted to take advantage of having Judy & Beka in attendance and have this as the main topic of the evening.  The issue of Success in Housing (see below) will be discussed at a future meeting.  Gretchen will also provide the themes from this discussion, which are relative to access to housing, to the SHIP workgroup. )  

Members discussed experiences with trying to access services & housing, which followed these themes:
· Lack of coordination and streamlined, facilitated referrals is a huge concern.  Referral lists are outdated and lacking critical information that allow people to make informed decisions about whether a housing program is right for them, or even whether they are eligible.  (ie - referral information for a shelter for women age 55+ did not include that in the referral guide so people waste time making unnecessary phone calls.)   People told of being given referrals to programs that were not in any way suitable for them.  For instance, they lived in Olympia, but were referred to programs in Bellevue.  

· There needs to be the right level of service to help people access housing/services according to their skill level.  For instance, some people are highly skilled and self reliant and only need a robust database with full information and they can find what they need themselves.  Others, for a variety of reasons, are much less skilled and need a great deal of assistance identifying what services they need, help in making calls and securing appointments and even getting to appointments.  The system needs to be able to respond to the range of needs.

· One critical but overlooked component is access to phones.  It is nearly impossible to access housing or services without a phone, and there is not nearly adequate access to free/low-cost phones for people who need to have that.
· It’s fairly easy to find out what types of services are generally available.  What’s hard is finding out whether there are openings and if someone is eligible given their particular circumstances.  Members were very eager to see a strong, supportive database developed that can do more around helping assess their needs and eligibility.  Currently, the Crisis Clinic website has only a few rudimentary search points, but the best system would assess a multitude of issues, such as zip code, presence of children in the house, health concerns (both mental & physical) veteran status, age, gender, etc.  and then be able to produce a comprehensive for which you are appropriate and which would serve your needs.
· Because there are wait lists for appropriate services, people should get some sort of paperwork that verifies that they have applied for such and such service with an anticipated date by which they can expect to receive services.  Consumers related stories of them or their friends being dumped from wait lists, of being told they had never applied for the services or the paperwork was lost (and so they had to go to the bottom of the list again) or of moving and so losing contact with agencies so that when they were at the top of the list, there was no way for the agency to contact them.  If they had a slip of paper verifying that they had applied to a program for which they were eligible, with a check-back-in date, then many of these issues could be addressed.

· People spoke of inappropriate criteria that seem neither fair nor appropriate for entrance into a program or service, such as needing three references from their doctor(s) and/or a case manager.  How does one get a case manager if they can’t get into a program in the first place?  And it is precisely during people’s downward spiral towards homelessness that they typically don’t have social supports and people who can speak on their behalf so it’s incompatible to require that.
· If a coordinated entry system is going to be developed, it is critical that they have consumers actively assist with development and beta-testing.
· We also need to be very mindful of cultural differences in how people learn about and access services. Word of mouth is most effective for some communities.  Some communities don’t like to share personal information or push for services for themselves.  We have to learn to provide the most effective services to everyone, not just those who know how to move through the system.
Support in Housing Implementation Project / Access to Housing
Gretchen distributed a survey with questions about people’s experiences applying for housing, being accepted, and losing housing.  This information, along with previous discussions from the CAC, will be fed to the SHIP workgroup to help inform their research and ultimate recommendations for how we can better work with landlords and providers to increase access to housing.
Next Month’s Meeting
Next month’s CAC meeting will be held Wednesday, October 25th at 6 pm, at YWCA.  On the agenda: review of the Oct 25th Governing Board meeting, updates in Success in Housing/Access to Housing, and other topics as needed.  
Respectfully submitted, Gretchen Bruce

821 Second Avenue, Suite 600              Seattle, WA  98104
206-205-5506


[image: image1.png]