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Consumer Advisory Council Minutes



October 25, 2006
Attendance: 

	Consumer Advisory Council members present: 
	Consumer Advisory Council members absent: 

	Bill Perryman 

Michael G. Garcia
Michael VanMieghem

Randy P
Leo
Nancy S

Latrice W 

Christine V
Linda P
	Ita S 

Van C

Chris J
Nina C
Dara C

Prospective Member

Jonelle

	Community present: 
	

	Janice

Dennis
Tina
Sarah
	Bill

Gretchen 

Patricia
Robin


Welcome, Introductions and Review of Agenda 

Bill called the meeting to order at 6:25 pm and welcomed individuals to the meeting.  

Public Comment
A representative from SHARE spoke about the need for interim survival mechanisms until such time that there is affordable permanent housing available to all, and encouraged the CEH to be mindful of this when creating policy and initiatives.

Review of September 27th CAC Minutes
The minutes of the September 27th Consumer Advisory Council were approved as presented.
Consumer Representation on the Governing Board
Bill Block reported that the Governing Board had discussed the nomination of a consumer representative to the Governing Board, and the Governing Board’s Nominating Committee had nominated Sheila Sebron as a consumer representative on the Governing Board.  Sheila is active in the Resource Committee and other activities within CEH, as well as veterans issues and other social causes.   CAC members suggested that Sheila begin attending the Consumer Advisory Council meetings so that members of the CAC ‘s voice will be brought to the Governing Board.  CAC members discussed that they would prefer to nominate someone who has more long-standing participation with the CAC (perhaps in addition to Sheila so there would be two representatives on the Governing Board).  Bill will propose this to the Governing Board at their January meeting. 

Review of IAC and Governing Board Agendas & Minutes

Members asked about items that were listed on the Governing Board and Interagency Council and when they would be before the Consumer Advisory Council.  The following is a list of topics and scheduled discussions before the CAC.

Agenda:
Discussion Item
CAC Discussion



GB 10/25
Business Plan & Dashboard Report
Slated for Nov & Dec CAC meetings

GB 10/25
Disproportionality (postponed to 1/07)
CAC discussion occurred July/Aug meetings

GB 10/25
Employment
Tonight’s meeting (October 25th)

IAC 10/3
2163 Awards
CAC previously reviewed Project Concepts 1/06

IAC 11/6
Shelter Task Force
Previously reviewed STF recommendations re: Single Adult Emergency Shelter in August, 2006
Follow up comments to some of these issues includes:

2163 Awards – Members wondered when we would see additional funding for capital projects and the creation of housing, using 2163 funds.  Bill noted that while none of the 2163 first round of funding went towards housing construction, the projects funded were designed to produce “complete paths” out of homelessness by combining housing and services - though the housing may have been secured through alternative funding sources such as the 2060 rent buy-downs that were secured last spring, or the Section 8 housing vouchers released by king county housing authority and seattle housing authority in coordination with the 2163 funds. 

Shelter Task Force Recommendations – The CAC (as well as the IAC) had previously discussed the Shelter Task Force report around reducing the number of emergency shelter beds by approximately 10-15% per year for single adults (currently standing at 1,629 beds).  The recommendations from the Task Force include:

· The role of emergency shelter during implementation of the 10-Year Plan

· The role of emergency shelter following completion of the 10-Year Plan

· The benchmarks that will guide reductions in emergency shelter capacity

· A roadmap to guide the size of annual reductions in emergency shelter capacity 

Following discussions at the IAC and CAC level, Task Force developed recommendations for single adult transitional housing and for family shelter and transitional housing which utilized the same benchmarks and called for a gradual reduction in emergency shelter in favor of a housing first model.  One difference regarding transitional housing units is a recommendation that they be converted to permanent housing / transition in place.  Member commented that we need to be mindful that not all transitional units are appropriate for long-term housing.  Or – an alternate solution is to carefully match the housing with the resident for whom that structure is appropriate.  For example, some transitional housing units are much like SRO’s, with a bathroom down the hall.  This may be a good structure for some people, but not for others.

They also talked about the value of time limits as is the model in most transitional housing programs, and how sometimes an impending deadline is a strong motivational force for people to make progress towards becoming more self sufficient.  They noted that, in fact, ultimately we do need people to exit housing programs so we can “open the back door” and have openings for people newly entering the system.  Members suggested that a more appropriate model might be including some level of accountability for people, and that in order to retain housing they have to demonstrate continued progress on action plans, but without hard and fast timelines of when a person must move out just because they have reached an arbitrary timeline.  Perhaps there could be peer review groups that could assess residents on an individual basis for continued tenancy.   

In the end, the consensus was that conversion would seem to be an appropriate model, pending that we have different types of programs for different types of people/populations, and that we provide appropriate screening and services to people to match them with appropriate housing.

Employment Pathways for Individuals who are Homeless
Tina Shamseldin attended the meeting to discuss recent research for connecting homeless individuals to employment opportunities.  The project has found a number of promising best practices that demonstrate that employment significantly increases people’s housing stability as it:

· Helps people engage in services and housing

· Expands people’s support system

· Increases financial independency 

· Increases people’s options for securing the most appropriate type of housing for their situation

Employment also helps “open the back door” of the housing system as it allows people to exit homeless programs, thereby creating openings for new people coming into the system.  

She asked for consumer’s feedback to these findings and what types of employment services they thought would be most helpful.  Comments included:
· Bringing services on-site is good.

· Recognize that there are some very real disincentives to some people getting jobs – they would lose eligibility for more reliable financial supports (GAU, SSI/SSDI, etc.) and health care / prescription medical coverage because many jobs do not provide benefits.

· Recognize that people who are homeless often need creative and flexible employment opportunities

· Technology impacts an individual’s ability to find work.  Many companies only accept electronic resumes they can scan for key words.  Many individuals who are homeless do not have access to a computer and/or a phone so they can be contacted for interviews.

· We need to actively work with businesses to break down stereotypes and create new job opportunities / willingness to hire people who are, or have been formerly homeless or have criminal histories

· Remember that people who are homeless, like all people, are highly diverse.  Some have very high skills and have been previously employed in high-wage jobs and may only need refresher courses in the latest technologies.  Others will need training in the most basic skills such as work ethic / protocol and attendance.  We need to match the training to the individual.

· What do we do about ensuring living wage jobs that truly allow a person to be self sufficient.

· We continue to need shelters that are flexible in their hours and policies to allow for flexible / graveyard shift workers to have a safe place to sleep during their off hours.

Next Month’s Meeting
Next month’s CAC meeting will be held Wednesday, November 29th at 6 pm, at YWCA.  On the agenda: review of the November 6th IAC meeting, Business Plan & Dashboard Report.  
Respectfully submitted, Gretchen Bruce
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