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	Consumer Advisory Council members present: 
	Consumer Advisory Council members absent: 

	Bill Perryman 

Michael VanMieghem

Randy P
Leo
Nancy S

Latrice W 

Christine V
Linda P
Dara C
	Chris J
Nina C
Tracie Tevlin

Michael G. Garcia



	Community present: 
	

	Diannna 

Alec M 

Stan 

Brian

Antonio 

Joe 
Mohria 

Alan 
	Angela 

Janice 

Bill

Gretchen 

Patricia
Laird
Beka


Welcome, Introductions and Review of Agenda 

Bill called the meeting to order at 6:20 pm and welcomed individuals to the meeting.  

Public Comment
Representatives from SHARE encouraged the CEH to recruit more homeless people to the CAC (defined as living in emergency shelter or surviving on the street as opposed to those who are formerly homeless or living in transitional shelter.)  They also note that if the CAC is allowed to elect their own representative to the Governing Board then they encourage the CAC to elect a homeless person (again – as defined as one living in emergency shelter or on the street.) 

Members of SHARE distributed copies of the Homeless Death Report and shared their concerns and sadness of the rising count.

Janice reported on her Warm for the Winter project.  The goal of the project was to 1,000 knit hats/scarves to represent the 1,000 of units of housing that are needed each year within the Ten-Year Plan.  The project achieved its goals, and hats and scarves were distributed to various shelters.  She will repeat the project next year to highlight the additional units of housing that continue to be needed.

Review of October 25th CAC Minutes
The minutes of the October 25th Consumer Advisory Council were approved as presented.
Consumer Representation on the Governing Board
At their October meeting, the Governing Board nominated Sheila Sebron to sit on the Governing Board to represent consumers of the housing/homeless system.  Sheila attended tonight’s CAC meeting to meet CAC members and facilitate the flow of communication between the two bodies.  CAC members discussed that while they appreciate Sheila’s knowledge, perspective and experiences, they strongly advocate that the CAC be allowed to nominate a member directly from their existing membership.  They noted that while the Governing Board may nominate Sheila as a “consumer” representative, because she has not been attending Consumer Advisory Council meetings up until now, they do not consider her to be a “Consumer Advisory Council” representative.  Sheila stated that she appreciated these sentiments and agreed that the CAC should have a representative of their own choosing to ensure the CAC voice is heard.
The consensus of the CAC members is that Sheila’s participation on the Governing Board is independent of their request to seat a CAC member on the Governing Board.  The CAC approved a motion stating that the CAC encourages the Governing Board to accept a member of the CAC’s choosing to represent their voice on the Governing Board.
Coordinated Entry
Beka Smith with Clegg & Associates (consultants to the Coordinated Entry project) attended tonight’s meeting to share with the CAC some of the feedback that they have been getting about ideas for a coordinated entry system.  Ideas shared by Beka, and feedback to these ideas include:

· There is a concern among many homeless individuals that we are investing dollars in system enhancements when there aren’t enough shelters, and people are living on the streets due to lack of housing.  

· The current proposal is for a “no wrong door” approach, whereby an individual would be able to inquire about / be assessed for housing with either an agency with whom they have an existing relationship or a “central access point agency” for people who are new to town/not already connected to an agency.  People agreed it is important to have multiple points of access, and that access needs to be available through far more flexible means than what is currently available from agencies open 8 am to 5 pm.

· Members support the idea of an electronic client file so people can receive a fairly comprehensive assessment to determine eligibility for programs and so they don’t have to repeat information with every agency - as long as there are strong elements of privacy and confidentiality in place.

· It will be critical to provide appropriate training so people can effectively use such a system – case managers, clients, etc.  A related point, however, is that if the system is as intuitive and comprehensive as it needs to be, it should require little training and as long as people enter accurate information in key fields, information about appropriate programs will “pop” up.

· Day centers, the nightly referral center, and some of the main multi-service agencies would seem to be the most appropriate places to serve as the central contact point to any system that is developed.

Recruitment for new CAC Members
Due to a variety of reasons, several people have stepped down from the CAC over the past several months, and so the CEH will be recruiting new members.  Gretchen and Bill noted that the goal is to ensure that new members help us achieve a diverse mix of representational “categories” and so there will be a special emphasis on recruiting youth, African American men, and families who have received services on the eastside.  CAC recommendations of which agencies would be most appropriate to approach to ask them to hold a nomination process among their clientele include: CAMP; Hopelink; YWCA – Eastside; Participants of the recent Youth Summit; Salvation Army – William Booth; Lambert House; Union Gospel Mission; Angeline’s; African American Veteran Group .
Public Comment

SHARE representatives noted there is a gap in services and housing for married couples without children.  Couples have to split up because most shelters are women only or men only.  They requested that this be included in policy and strategic discussions regarding the Ten-Year Plan.

Community members also noted that when we talk about family homelessness, we are usually just talking about the adults and their service needs.  They noted there is a critical lack of support for the children, and this also needs to be addressed at the policy and strategic level.

One individual noted that he graduated from the foster care system with little preparation for being self sufficient.  The foster care system needs to provide more assistance and preparation so children leaving the foster care system are prepared for the “real world.” 

Next Month’s Meeting
The group agreed that due to the holidays, they will hold their next meeting Wednesday, January 3, 2007.  
Respectfully submitted, Gretchen Bruce
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