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May 24, 2006

Attendance: 
	Consumer Advisory Council members present: 
	Consumer Advisory Council members absent: 

	Nancy S 

Bill Perryman 

Michael G. Garcia
Michael VanMieghem

Christine

Linda P 

Latrice W 

Chris J

Richard F 

Dara C (alt for Tracie Tevlin)

Randy P
Tim
	Nenita M 

Alma C 

Nina C 

Ita S 

Leo
Vianka G

Van C

Othie M

Elizabeth C



	Community present: 
	

	Bill B
Gretchen B 
Patricia A
Sarah D
	Stan B
Wes B
Karen B

Morrie


Welcome, Introductions and Review of Agenda 

Bill Block called the meeting to order at 6:20 pm and welcomed individuals to the meeting.

Public Comment
Wes spoke noted that the May 24th Seattle PI contained a story about the Centers of Disease Control requiring public health organizations to reveal the names of people living with HIV/AIDS, purportedly to help control the spread of AIDS.  This is contrary to previous rules which allowed people to maintain anonymity.  This is a great concern and serves as reminder to us that we need to be vigilant in guarding the confidentiality of individuals enrolled in our local HMIS system.
Minutes of April 24, 2006
The minutes of April 24, 2006 were approved.   Members asked how the feedback from CAC meetings is carried forward to the IAC and other CEH bodies.  Hard copies of the 4/24/06 minutes were brought to the IAC for their May 1st meeting, and Christine and Chris also provided an oral report.  In the future, depending on when CAC and IAC meetings are held relative to each other, materials can also be included in the packet of information that is emailed prior to the meetings.  
Interagency Council Retreat – May 1st Meeting
Christine and Chris reported back on the IAC meeting of May 1, 2006.  This was their first meeting after the April retreat, so the majority of the time was spent discussing how the balance of 2006 IAC meetings will build on the workplan generated at the retreat and the timing and content of these meetings.  This will drive the 2006 CAC agenda as well, since the CAC will want to offer feedback to the IAC on these items.  Christine noted that the CEH will, in many cases, hire a consultant to perform the initial investigation of the topics and make recommendations for how to proceed.  The topics and schedule of the meetings, then are as follows:

Timing for 

CAC 
IAC
Topic of Discussion









May
June
Landlord/Provider Partnership  Work closely with landlords/providers to create a system to reduce barriers to housing.

Re-Entry Planning  Implement discharge planning within health/mental health and criminal justice so people aren’t discharged to the streets.

June
July
Resources   How to coordinate funding and possible new funding sources in 2006/2007, and how to make the “ask” for additional resources.


Outcomes/Indicators  Initial goals (including production goals) for implementing the 10YP, with recognition that these will be influenced by what  resources we have, as well as options for outcomes/indicators for the population committees.

July
Aug
Coordinated Intake    Discuss and review consultant’s draft report on centralized intake system – what types of systems exist in other jurisdictions, what is our local structure, and what are the benefits/barriers of a more coordinated system in King County.  


Shelter to Housing Transition    Review of Phase I report by Shelter-to-Housing Task Force and their recommendations for moving from a shelter-based system to a permanent housing-based system
Aug
Sept 
Landlord/Service Provider   Second round of discussion on this issue, with an aim to adopt final recommendations for how such a project should be structured.


Re-entry Planning   Second round discussion of this issue, with an aim to adopt proposals coming out of the Re-entry Work Group to meet fall funding cycles.

Sep
Oct 
Resources   Second round discussion, with an aim to adopt funding recommen​​da​tions in time for the local budget processes and 2007 legislative session.

Outcomes/Indicators   Complete the outcomes and goals process for 2006, 2007 and possibly 2008 (time frame to be discussed).

Oct
Nov 
Shelter to Housing   Second round of discussion of Task Force report, in anticipation of IAC adopting final recommendations for moving forward.

Coordinated Intake   Second round of discussion to recommend which intake structure is appropriate and to take advantage of upcoming funding opportunities.  (This initiative may require further study depending on recommendations of consultant, population committees and previous discussion among the IAC.)
Discharge / Re-Entry Planning
One of the first items on the IAC 2006 workplan is Discharge / Re-entry Planning: Identify the role of the criminal justice system, health care system, and others in addressing homelessness, and forge / strengthen partnerships to ensure that people aren’t discharged into homelessness.  IAC members who are taking the lead on this project are Reed Holtgeerts (head of KC jails) John Diaz (Seattle Police Chief) and Tom Carr (City of Seattle City Attorney).  Others who are actively involved include Amnon Shoenfeld, director of KC Mental Health & Chemical Dependency Services (KC MHCADSD).  Some of the initial ideas around re-entry planning, and why it is important are:

1. Individuals in hospitals or jails for long periods of time often lose their housing while institutionalized.  Lack of housing becomes a barrier to release and results in longer periods of institutionalization.  

2. 20% and 40% of all individuals entering jails, prisons and psychiatric hospitals are homeless at the time of admission.  Homelessness is a major reason why individuals end up in hospitals and jails.

3. 30% of youth leaving foster care experience homelessness within two years of discharge.

4. Providing housing upon discharge can reduce lengths and frequency of stay in expensive jails, prisons, and hospitals, and can reduce the likelihood that individuals will return to these institutions.

Potential solutions:

1. Support increased funding for chemical dependency and mental health services in King County.

2. Rent subsidies for individuals leaving jails, foster care, psychiatric hospitals and chemical dependency treatment facilities could help people access housing upon discharge.  Rent payments while individuals are institutionalized could help prevent them from losing their existing housing.
3. Remove barriers for individuals with certain criminal and histories from accessing subsidized housing.

4. Prioritize housing resources for individuals who are leaving institutions (as well as individuals who have already been discharged and are in housing and receiving services, but would become homeless if these weren’t available to them).

5. Ensure that housing provided for individuals who are leaving jails and who have chemical dependency issues are provided with housing that is not a high drug-use area. 

Bill Block discussed two projects that will soon be in place to assist with this effort.   MHCADSD has a program called Program for Assertive Community Treatment (PACT) teams that will work closely with state hospitals to connect with individuals upon their release and help them access housing.  Seattle Housing Authority and Harborview also have a project starting up at Jefferson Terrace (near Haborview) where SHA will dedicate some units to be made available to people being discharged from Harborview where they can stay temporarily while other case managers help them find alternative permanent supportive housing.   Other projects that include Community Courts, Veterans Court, other jail projects.
CAC member feedback to this information included overall comments that this is a vitally important issue.  Many members spoke of the difficulties they, or people they know, had upon being discharged.  Things that could have helped:

· All institutions should have housing placement specialists who meet with people prior to discharge.  At the very least individuals should be given a packet on how to access housing and services, with thorough, accurate information.  Public defenders and guards would be good individuals to enlist in such an effort.  Probation officers should also be part of the solution, but it was many people’s experience that they were not knowledgeable in these resources.  Other members shared that some states have mandatory exit planning and that has proved very helpful and successful. 
· Some members recounted examples of people accruing SSI/SSDI payments while they were institutionalized.  These funds helped them find housing and get resettled when they were discharged.  Other members recounted examples of people being required to pay restitution and court costs and so any funds they did have were gone.  (These charges accrue interest even while the person is incarcerated unless they file to have it waived, which can be a difficult process and people have had experiences where the courts lost that paperwork.)  Members suggested that there be a minimum amount of people’s resources that should be held harmless and/or an amount of funds that they should be provided with upon exiting institutions.
· Family reunification is a critical issue.  There are very few programs that target ex-offenders that offer housing and services to families with children.  This needs to be remedied.  In many cases, people’s commitment to their children is perhaps their strongest motivation to stay out of jail and stay sober.
· Remember, though, that not everyone is ready to get clean and sober.  However, it seems that the majority of programs for ex-offenders require this as a condition of receiving housing and services.  People get kicked out of programs, go back to the streets and then re-offend.  We need programs that that allow people to make some mistakes along they way while they become more stable.

· People need access to Community Voice Mail and places to receive mail so they can find housing, jobs, services, etc.  Transportation (bus tickets, etc.) is also a critical need.

· We still face the fact that we simply don’t have enough housing and resources.  Members wondered if prioritizing people leaving institutions will be an incentive for other people living on the streets to commit a crime so that they can get housing upon exit.
· Hospital / medical discharge planning should include issues of physical health as well as mental health.

· Criminal histories are one of the biggest barriers to accessing housing.  Members wondered about the possibility of providing a “certificate of rehabilitation” that would help potential landlords feel comfortable renting to ex-offenders.  One member mentioned that this would probably be very effective if such a certificate were signed by the judge who originally sentenced the person to prison.

Landlord/Service Provider Protocols
The IAC will review the Landlord/Service Provider Partnership Project at its June meeting.  The project goals are to research & create a framework for landlords and service providers to partner together for greater access to housing / more flexibility in screening criteria.  The project concept was generated after viewing the Fresh Start project in Portland.  We also have a similar in King County called Ready to Rent.  Overall, the project would establish agreements between Landlords and Service providers to clearly identify how they would work together to screen tenants, respond to calls from the landlord about concerns, etc.

The group discussed this issue and made the following points:

· At a certain level it is understandable that landlords are more likely to accept those who are the most ready for traditional tenancy.  Perhaps the CEH could assist with that by providing some an entry point / triage system that helps those who are homeless but are nevertheless ready to access traditional housing connect with landlords instead of trying to get landlords to accept the most difficult to serve.  This could be an effective use of the limited resources we have.

· Move In costs keep a lot of people out of housing.  Typical move in costs are between $2,000 and $3,000.  Sometimes, if a person has bad credit or previous evictions, the landlord will accept them in return for additional deposits (ie, another $1,000.)  Funds to assist with this would be very helpful.

· Members were enthusiastic about possibilities of Master Lease Agreements, whereby a service provider would lease “x” numbers of units in a building, and then the provider holds the responsibility for selecting tenants for those units (and providing services to them.)  This model has proven effective in other cities when vacancy rates are high and buildings sit largely empty.

· Poor credit or lack of credit is a big problem.  Individuals lose a lot of money through application fees because each landlord wants to run a credit report, only to find out that a person doesn’t meet their screening criteria due to poor credit.  Several years ago a non-profit agency proposed serving as a central clearinghouse to run credit reports, but that proposal met with fair credit reporting issues and charges that they would be acting as a credit broker.  Perhaps this could be re-evaluated now that credit reports are easily available on the web. 

· Members spoke about the importance of having housing advocates assist with the housing search process – filling out applications, submitting references, completely eligibility assessments, etc.  Sometimes people give up and stay homeless just because it is so difficult to navigate all the requirements.  Having someone to assist and keep you focused can be critical.

· One member suggested that we find some sort of way to “bond” individuals that demonstrates they have taken steps to build their skills, are committed to being a “good tenant” and other factors that would help convince landlords to rent to them.  This idea is similar to the “certificate of rehabilitation” that was discussed under discharge planning.

CAC Attendance Requirements

Members discussed guidelines for CAC attendance.  Guidelines could help promote more consistent attendance among members which in turn fosters stronger discussions and builds cohesion.  Guidelines would also provide clarity on when/if we should recruit new members because a person isn’t showing up to meetings.  Members agreed that if a person has three unexcused absences then they will be removed as a standing CAC member and we will recruit a new member for the category that they represent (ie – single adult, eastside, etc.)  It is important to note that this guideline refers to unexcused absences.  If an individual calls ahead of time to explain that he or she won’t be at a particular meeting then that won’t be counted as one of the three.  In addition, CEH staff will make a minimum of 5 attempts to contact the person using as many avenues (email, phone calls, phone calls to associates) to determine if that member is still interested in participating on the CEH.  This policy will commence as of June, 2006 and CEH staff will make every effort to contact each CAC member individually and inform them of this change.
It is also important to note that any slot vacated is not automatically granted to the agency who nominated that former member to refill.  Rather, the CAC will take a look at current membership and identify what type of representation would help balance the viewpoints of the CAC at that time.

Next Meeting

The next meeting will be Wednesday, June 28th from 6 pm to 8 pm.   Topics of discussion will be Resources and Outcomes/Goals in anticipation of the IAC’s meeting to discuss those topics in July.
Respectfully submitted,  Gretchen Bruce
821 Second Avenue, Suite 600              Seattle, WA  98104
206-205-5506
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