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Attendance: 
	Consumer Advisory Council members present: 
	Consumer Advisory Council members absent: 

	Nancy Sherman

Bill Perryman

Michael Garcia

Christine VanderWerf
Michael Van Mieghan
Vianka Guerrero

Linda Peoples


	Tracie Tevlin

Richard Farmer

Nenita Maghirang

Alma Collins
Leo Rhodes
Latrice Wilson

Nina Cook
Timothy Smith

Chris Jones 
Ita Siufanua

	Community present: 
	

	Bill Block (CEHKC Staff)

Gretchen Bruce (CEHKC Staff)

William Ramos (KC Community & Human Svcs)


	Anitra Freeman 
Wes Browning

Peggy Hotes

Patricia Ann (City of Seattle)


Welcome, Introductions and Review of Agenda 
Bill Block called the meeting to order at 6:20 pm and participants introduced themselves.  Membership at the meeting was very limited and the group discussed the best way to conduct tonight’s business since there wasn’t a quorum.   CEH staff will follow up with CAC members who didn’t attend to understand what caused the drop off in attendance and based upon that we’ll decide how we need to structure meetings to ensure stronger attendance.

CAC Representation to the IAC
At last month’s meeting, the CAC elected Chris Jones and Christine VanderWerf to represent the CAC on the Interagency Council.  Bill noted that since then we have been unable to contact Chris Jones.  He suggested that the CAC send an alternate representative to the IAC retreat on April 3rd so that there are two CAC reps at the retreat, and that if we don’t hear from Chris by the next meeting that the Consumer Advisory Council select another IAC representative.
Christine VanderWerf attended the IAC meeting on March 6th and reported on the discussions:

· The IAC is reviewing its role in the context of the CEH and other governance structures and will hold a retreat on April 3rd to clarify that and develop a 2006 workplan

· The IAC discussed the need to align services and housing and create better linkages and enhancements of existing services and housing before we create new services

· Population committees presented their project concepts (much like they did at the 2/8/06 CAC meeting) for the IAC’s review.

· New funding will be available at the state level for building housing for homeless individuals and more affordable housing through 2418

· The Communications Committee is implementing a community survey and marketing / awareness campaign to help build support for the Ten Year Plan and ending homelessness.

· People are beginning to discuss the need for a Coordinated Entry system to help people access housing and services.

CEH staff suggested that the Consumer Advisory Council change its meeting date to occur one week before regularly scheduled IAC meetings so that CAC members have an opportunity to provide feedback to the IAC on issues that will be on the IAC agenda.

Major Projects of the CEH
A document listing potential major projects for the CEH was distributed via email prior to the meeting and hard copies were provided at the meeting.  There were about 12 items on the list, but the group only discussed the first five due to time limitations and length of discussion on the first five issues.  Projects, and comments to the projects, include:

· IAC Retreat

Discussion: The IAC is holding a retreat April 3rd to discuss its specific role and responsibilities within the context of the larger CEHKC and governance structure, and also to develop a workplan for their activities for the next year.  Christine VanderWerf will attend as a CAC rep.  We are trying to connect with Chris Jones to assure his participation as well. 

· Implement a landlord / service provider partnership to increase access to affordable and market-rate housing (Project Fresh Start)

Discussion:  Screening processes and eligibility criteria for affordable and market-rate housing are very difficult to navigate.  Many programs won’t accept people with criminal histories, poor credit scores, past debt to landlords, or residents who have high service needs for fear that they’ll be disruptive to other residents.  Project Fresh Start is a model project out of Portland that creates partnerships between landlords and service providers and gives assurances to landlords that they will continue to provide services to tenants so they have a better chance of being a successful tenant.  Some of its strategies include having an agreement between the landlord and service provider that if a tenant is having problems paying rent or abiding by rules then the landlord can call in the service provider to help with rental assistance or mediate the dispute.  Another strategy is to have a large damage deposit account that landlords can access if a tenant causes unreasonable damage.  (In fact – we have been told that Project Fresh Start in Portland has been so successful that they have never had to make a payment from this account to date.)  Consumers agreed that this sounds like a great project and they’d like to see it implemented.
Consumers also talked about the importance of helping tenants and landlords identify the appropriate type of housing and services relative to their needs.  Some people need intensive services, and they won’t succeed without on-site services.  Others who started out in an intensive service may be ready to graduate but can’t find affordable housing and/or a landlord who will accept them as a tenant, so they have to stay in intensive service programs and take up a slot that someone else critically needs.  Appropriate screening tools could help people access the right type of project and could even conceivably “open up the pipeline” of housing for people as people are transition to their own housing.
· Implement a coordinated entry system.
Discussion:  One proposal has been to develop a coordinated entry system that would provide One-Stop Shopping – a sort of comprehensive assessment of people’s issues and eligibility criteria, with thorough knowledge of the services and current availability of those services, along with facilitated referral to get people directly enrolled in services and housing instead of giving them a list of numbers they can call.  This could reduce frustration and wasted effort as people call around trying to find services and an opening.  On the other hand, some people say that there aren’t enough services/housing to go around anyway, so this type of system only increases expectations that can’t be fulfilled and resources should be spent first on housing and services.
Bill asked CAC members for their feedback on whether, hearing the above arguments for and against a coordinated entry system, they think such a system would be worth pursuing.  CAC members commented that they would welcome such a system – even if the result is that they are told there are no openings and wait lists are 6 months long.  The current process of having to call around for services, leave messages, etc. is time consuming, frustrating and ineffective, and it would be better to know that they can’t access services than to wait and hope, but still found out in the end that nothing comes through.

Vianka spoke about the needs of immigrants who have particular difficulty accessing the system due to language barriers, eligibility requirements for certain services, and fear of being reported to immigration services.
· Engage philanthropies in support of the Ten-Year Plan and efforts to braid funding

Discussion: Bill reported that there is an effort to better connect philanthropies to the Ten-Year Plan and to align priorities so that we can coordinate funding and projects.
· Develop a transition plan for our region’s evolution from shelter to housing

Discussion:  Bill Block reported that a Shelter Task Force is being formed to develop a transition plan to help our region move away from relying on shelters and move towards creating more permanent housing solutions.  This group will include representatives from providers, funders, advocates, and others, while also making sure it has people from Seattle, and east and south King County, etc.  Anitra Freeman will sit on the Task Force representing consumers.  They will meet for the first time in March or April, and hope to have a plan/report by July.  

Consumer feedback to this topic is that it should be explicitly acknowledged that the Ten-Year Plan does recognize the need for emergency shelter during the transition to a housing focused system, and that they sincerely hope that the City of Seattle will follow through on their commitment to no net loss of shelter beds.  Members also noted that as we build more permanent housing, we need a variety of options including SRO’s, studios, one bedroom, housing for couples with no children, etc., that is appropriate to people’s situation and needs.


Address Disproportionality

Discussion:  While people of color make up about 27% of the overall population within King County, they are disproportionately represented among the homeless population – nearly 60% of the people who are homeless are people of color.  The disproportionality project(s) aim to understand how we can change housing/homeless systems to reduce the number of people of color who are homeless.  For instance – research shows that people of color are convicted of certain crimes much more frequently than caucasians who are arrested on similar charges.  Afterwards, the criminal record makes them ineligible for certain types of housing.  One strategy may be to get waivers to have criminal records for non-violent crimes expunged from records.  CAC members agreed that these would be important steps, and that these sorts of things need to be on the front burner instead of only thought about later.

At this point in the meeting, the CAC began to run out of time.  Before adjourning, members asked if it would be possible to pass a resolution calling for no loss of shelter beds.  However, due to lack of quorum, such a statement could not be passed.  Those present however, felt strongly that continued funding for emergency shelter is critically important and that there should be no net loss of shelter beds during the time that an overall plan for transition from shelter to housing is developed.

The following topics were included in the document as potential ideas for IAC workplan actions but were not discussed.  They may be discussed at the next CAC meeting as needed.

· Create and use data to inform decisions 

· Develop and implement a state and local legislative / funding agenda

· Public awareness survey and marketing campaign to increase support for ending homelessness
· Work with local funders to coordinate funding, and streamline applications and reporting requirements to allow for more effective RFP’s and project implementation

· Create strategies to better link services to housing

· Oversee 2163 application and allocations

· Other special projects:

· Facilitate when possible the implementation of project concepts not funded through 2163

· Provide direction to population committee on initiatives that are prioritized by the IAC 

· Discharge planning programs for jail and mental health

· Felony expungement
Next Meeting

The next meeting will be April 26th from 6 pm to 8 pm.  This is one week before the May IAC meeting.  The CAC will be able to hear reports from the IAC Retreat and Governing Board meeting and can provide input to the May IAC meeting.  
Respectfully submitted,

Gretchen Bruce
821 Second Avenue, Suite 600              Seattle, WA  98104
206-205-5506
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