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Attendance: 
	Consumer Advisory Council members present: 
	Consumer Advisory Council members absent: 

	Bill Perryman 

Michael G. Garcia
Michael VanMieghem

Randy P
Leo
Dara C
Nina C

Nancy S
	Ita S 

Van C

Nancy S
Latrice W 
Christine

Linda P 

Chris J

	Community present: 
	

	Bill
Gretchen 
Junior

Patricia 
	Karen
Anthony
William

Sarah

Wes


Welcome, Introductions and Review of Agenda 

Bill called the meeting to order at 6:20 pm and welcomed individuals to the meeting.  

Public Comment
Junior stated that the members of SHARE/WHEEL endorse the proposal that there be a consumer member on the Governing Board.  Further, they feel that the person nominated to sit on the Governing Board should be someone who is currently homeless, as opposed to someone living in a transitional housing program.

Wes noted that there was an article about an employee with the New York Homeless Services division who accidentally forwarded an email to a large distribution group that included thousands of homeless individual’s confidential information (including names & social security numbers). 
Review of July 10th IAC Meeting and July 26 Governing Board Meeting
As Chris and Christine were absent at tonight’s meeting, Bill and Gretchen provided a brief overview of recent discussions at the IAC and Governing Board.  The two groups discussed the importance of coordinated funding and complete response funding, and the Governing Board passed a resolution endorsing the two concepts.  

Briefly, the concept of coordinated funding is that funders would be encouraged to better align their funding packages and RFP’s, so that to the extent practical projects can submit a single application package for their full array of housing and services.  This is in contrast to the current system which, for the most part, requires supportive housing projects to spend several years cobbling together funding from multiple sources (often with competing requirements between fund sources which make the projects more costly and inefficient.)
The concept of Complete Response Funding is to encourage funders (again, to the extent practical) to only fund programs that can assure that their clients will have access to the range of services and housing they need to succeed.  National research has repeatedly shown that for highly vulnerable populations, housing alone won’t keep them housed and services alone won’t get them off the streets.  A commitment to complete response funding will reward programs who can assure clients have access to the housing and services needed to succeed (either by providing them directly or through contractual agreements) instead of hoping that clients will be able to navigate the system and access referrals for components that the program doesn’t provide.

Bill reported on the public opinion survey commissioned by United Way.  The important thing to note is that the public rates homelessness as the third highest social issue to be solved.  On a scale of 1-10, the average response of how serious is the issue of homelessness, the average response was seven.  A majority of respondents feel that people are often homeless for circumstances beyond their control, and that they deserve our assistance. A majority felt that government cutbacks in housing and welfare assistance directly contributed to homelessness. At the same time, the vast majority (more than 80 percent) felt that we can, with adequate resources, solve the issue of homelessness.  And finally, a majority indicated that they would be willing to pay more taxes for the solutions, and a majority would support building low-income housing in their neighborhood.
Disproportionality
The group briefly reviewed the executive summary of The Color of Homelessness, a report by Sean Powers, a graduate student with the Evans School of Public Affairs on possible reasons and solutions as to why a disproportionate number of people who are homeless are people of color.   The report points to five main themes as to why more people of color may be homeless as compared to the general population:

· Lack of affordable housing

· White privilege (members noted that many people are not familiar with the term white privilege and so we may need to be mindful when using this language)

· Bias in the criminal justice system

· Housing Discrimination

· Growth of single-headed households among people of color

The paper included four broad themes for what the CEH/our community might do to address these:

· Increase economic resources among people of color

· Increase access to affordable housing

· Decrease racial bias

· Change certain CEH structural elements to be more responsive and accessible to people of color

CAC members discussed items of interest in the report – especially the issue of criminal convictions and resulting barriers to employment and housing for people of color.  Members strongly advocate that we explore diversion for minor offenses or expungement of records whenever possible, as well as more flexibility around back ground checks.  One member also noted that employers are increasingly checking credit history which is another significant barrier to low-income people and people of color.  Members noted that the report does not mention gentrification, which would seem to cause displacement and homelessness among people of color.

Employment among homeless and formerly homeless individuals

Taking Health Care Home recently commissioned and released a report on creating pathways to employment among homeless and formerly homeless individuals.   Key findings from the report include:

· More than 20% of those counted in shelters and housing programs during the 2005 one-night-count indicated that they were employed.

· Work is a stabilizing factor, contributing to length of housing tenure, contrary to the view held by some that employment can be stressful and a cause for relapse.

· Idleness is not a desired goal for people who … live in permanent housing.

· The amount & type of employment services accessible to homeless people is inadequate.

· We have missed opportunities in planning employment services for people who are homeless.

· Many of the existing homeless employment programs serve individuals with significant untreated drug and alcohol abuse issues and/or mental health issues.

· The Seattle-King County region has several effective programs that are serving homeless people with comprehensive employment services via a range of models.

· Potential exists for greater integration and collaboration across the multiple systems.

· Changing HUD priorities for McKinney-Vento funding have created pressure on the local Continuum of Care to fund permanent housing rather than services and employment assistance.

· Job opportunities exist in King County, including day labor and permanent jobs.

· Overall, homeless job seekers tend to secure employment in eight primary occupational groupings.

· Many of the entry-level jobs in these occupational groupings pay less than a self-sufficiency wage but on average pay more than minimum wage.

· Additional data will inform our system of services, the delivery of services, and effective practices.

Members discussed the findings.  Comments included:

· These findings don’t address the issue of living wages and affordable housing.  If we help some people advance to better paying jobs through employment and training programs, it still remains that there thousands of jobs that don’t pay living wage

· A correlating statement was that the issue of employment and living wages is beyond the scope of the CEH.  We should focus on the issue of affordable housing that is more within our scope.  

· People need the safety and security of housing/shelter before they are typically ready to engage in training and employment.  As such, when facing choices about allocation of resources, we should invest in housing first.

· If we are going to focus on employment strategies, we also need to provide money management skills.  Members spoke of friends and acquaintances who became homeless due to their inability to manage their money/paycheck and prioritize funds towards rent.

Coordinated Entry
The group discussed the need for Coordinated Entry and options for how such a system should be structured – whether by population (or one stop for everyone), geographically, by need.  Some specific comments include:

· One member suggested that the community developed a web-based information and referral site.  Others noted that this is already done through Crisis Clinic, community resources online, but that the availability of this site needs to be marketed more widely.

· It’s fairly easy to find out what types of services are generally available.  What’s hard is finding out whether there are openings and if someone is eligible given their particular circumstances. 

· Any coordinated entry system we develop should be for all people/populations. To create it for one population group at a time would foster additional redundancies as well as gaps across populations and services instead of building on what already exists.

· We need to assure geographic access so people from seattle, north, east and south king county receive the same level of services.

· Some members questioned whether it’s possible to create a coordinated system given the broad types of services and players across the county, and whether the resources needed to build such a system would be better invested elsewhere.

Bill asked members to give a “thumbs up or thumbs down” to whether we should move forward with investing in a coordinated entry system  --  and whether the benefits of knowing what services are available, whether there are openings, and having an immediate eligibility determination outweigh the possibility that one may be told that the wait list for a particular program is several months or that there are no units available because resources have been invested in the coordinated entry system.  Of the eight CAC members present, five voted for investing in a coordinated entry system, two voted against it and one noted that it doesn’t seem realistic that we can build an effective system so we might as well invest in housing instead.  (Note – as the meeting was wrapping up one member asked that it be noted that the two people who voted for housing are the only two CAC members who are currently living on the streets/in emergency shelter and so their vote shows why housing remains a critical concern.)

Representation on the Governing Board
Members discussed the possibility of Consumer representation on the Governing Board and whether such representation is more effective at the Governing Board or Interagency Council.   (There are two consumer reps on the IAC.)  Further discussion of this topic was tabled to the August CAC meeting.

Next Month’s Meeting
Next month’s CAC meeting will be held Wednesday, August 30, 2006 at 6 pm, at YWCA. Already on the agenda is the discussion of Shelter-to-Housing Transition Plan.  The Housing Task Force will release their report the first week of August (delayed from July).  This report will include recommendations for when / how our community should transition resources away from emergency shelter and towards permanent housing solutions.  Also on the agenda: Success in Housing Project (partnering with landlords & service provides to increase access to housing.)

Respectfully submitted, Gretchen Bruce
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