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Attendance: 
	Consumer Advisory Council members present: 
	Consumer Advisory Council members absent: 

	Nancy Sherman

Leo Rhodes

Bill Perryman

Latrice Wilson

Nina Cook

Michael Garcia

Christine Venderwerf

Timothy Smith

Chris Jones

Michael Van Miegham
Vianka Guerrero

Ita Siufanua

Linda Peoples
Darasavanh Craven
	Tracie Tevlin
Richard Farmer

Nenita Maghirang

Alma Collins



	Community present: 
	

	Bill Block (CEHKC Staff)

Gretchen Bruce (CEHKC Staff)

Sinan Demirel (ROOTS)

William Ramos (KC Community & Human Svcs)

Janice Tufte (Interfaith Task Force)

Lisa Gustaveson (United Way of King County)

Mary Shaw (City of Seattle)
	Scott Morrow (SHARE)

Anitra Freeman (SHARE)

Wes Browning (SHARE)

Peggy Hotes (SHARE)

Felicia Johnson

Oscar Mendelez

Shery Lyn F.


Welcome, Introductions and Review of Agenda 
Bill Block called the meeting to order at 6:20 pm and participants introduced themselves.  Community members and CAC members asked whether the agenda should include a discussion of recent funding cuts to Shelter and the impact on the homeless community.  The group agreed that if there were time after the discussion of the Project Concepts then it would review this issue. 
The group discussed the connection between the Consumer Advisory Council, the Interagency Council and the Governing Board, and how communication should flow between the various oversight bodies of the CEHKC.  Bill Block briefly reviewed the agenda from the February 6th IAC meeting to give an overview of the types of issues that are discussed at the IAC meetings and noted that later in the evening the group would elect two IAC representatives.  These two representatives will be responsible for reporting back and forth between the IAC and the CAC so that each body can provide guidance to the other on Ten-Year Plan issues.  The group agreed that they’d like more information about issues that come out of IAC, such as minutes of meetings, etc.
2163 Project Concepts
Representatives of each of the Population Committees (Single Adults, Families and Youth and Young Adult) briefed the Consumer Advisory Council on the project concepts that these committees have prioritized within their first year workplans.  They presented brief overviews of the projects, and asked for CAC input and response to the projects so that projects can better respond to needs identified by consumers themselves.  Briefly, the projects (and CAC comments to them) include:

Single Adults: 

The Single Adults group has identified three top priorities for this first year as follows:

· Secure more permanent housing on the eastside for single adults exiting shelter – perhaps through rental vouchers or other methods as appropriate.

· Implement a pilot project in downtown Seattle to rapidly house some of the most vulnerable and high needs individuals who are chronically homeless in downtown Seattle.  Provide a comprehensive array of services to identify people who cycle in and out of jails, emergency rooms, detox centers and other highly expensive systems, and help them access housing and services so they don’t keep cycling through these systems.

· Bring together an array of funders and providers to cooperatively design and implement a pilot project in South King County with 30 units of permanent supportive housing that will rapidly house single adults who suffer from chronic untreated health, mental health and substance abuse conditions.  The project will specifically address barriers such as undocumented immigrants or people with criminal histories who are ineligible for vouchers and other housing programs.
CAC Feedback to the Single Adult Projects:

· Remember that single adults also includes parents who happen to be alone right now, but who want to be reunited with their children.  Don’t screen them out of eligibility for services either at the Single Adult level or at the Family Level.
· Reduce barriers for people to access housing (i.e. felony convictions, rental history)
· Make the system work better for outreach & engagement - getting information to people that is accurate and relevant to the needs of the person.
· Focus on discharge planning from jails/institutions.  Sometimes the time gap between being released and accessing services is long, and people loose access to some benefits
· For people being discharged, make sure they have the right on site services needed to succeed. 
Youth and Young Adults
The YYA group has identified three top priorities for this first year as follows:

· Secure more affordable housing for youth and young adults – perhaps through rental vouchers, first/last/deposit assistance, or other methods as appropriate – with a focus on providing case management, life skills education and other supports to help them find and keep housing.
· Increase availability of mental health and substance abuse services using multi-disciplinary teams and building off of existing drop in centers and/or shelters to engage youth and young adults in these services.

· Build on the Mockingbird model which provides extensive support to foster youth and their foster families to increase the success of these placements and reduce the number of foster families’ placements. 
CAC Feedback to the Youth and Young Adults Projects:

· Members agree with a focus on mental health and chemical dependency and the need for additional services in this area.
· Members noted that there should be provisions for teen parents in these models.

Families
The Families group has identified two top priorities for this first year as follows:
· Prevent repeated episodes of homelessness among formerly homeless families by targeting families who have previously been homeless, and are at risk of becoming homeless again, with supportive services, rental assistance and other assistance to help them become more stable and self sufficient.
· Provide supportive housing to families with no time limit on housing or services.  Families would be rapidly housed using the housing first model, and services would include in-depth assessment of family needs, and access to a significant level of services to address wide-ranging needs, and rental subsidies as needed.  
CAC Feedback to Families project concepts:
· As noted above, remember that many people who are considered single adults do have children with whom they want to be reunited and so allow for them to access these programs too.

· CAC members agree with the focus on prevention and helping people before they hit the streets/shelters.

· CAC members also agree with the focus on providing assistance to people after they have exited the shelter system

Consumer Advisory Council Charter 
CEH staff distributed a copy of a draft Charter to guide the operations of the Consumer Advisory Council.  It includes items such as meeting frequency, membership recruitment, roles and responsibilities.  Bill clarified that although people are nominated by agencies from whom they have received services, CAC members don’t necessarily represent those agencies nor do they lose their CAC slot if they transition from that agency to another.

The group discussed whether it should meet more often than quarterly and agreed that in order to provide meaningful feedback to the Governing Board and the Interagency Council, as well as to track and understand the many activities going on within the CEHKC at this time, they should meet monthly.  Bill explained that the CEHKC budget may not allow for stipends on a monthly basis.  Members agreed that meeting more often is more important than receiving stipends, and agreed to meet monthly all the same.  The next meeting will be March 8th at 6 pm at YWCA.  Gretchen suggested that we monitor attendance and if attendance drops because there are too many meetings and/or it’s difficult for people to make the trip to Seattle that often, we may need to revaluate how often we meet so that people are more likely to attend.
Election of CAC Representatives to the Interagency Council
Members elected Christine Vanderwerf and Chris Jones to represent the Consumer Advisory Council at the Interagency Council.  Their responsibilities will be to attend all IAC meetings (the first Monday of the Month from 3 – 5 pm at Saint Mark’s Episcopal Cathedral on Capital Hill in Seattle) and provide reports to the IAC on issues that are important to the CAC, and report back to the CAC on discussions at the IAC meetings and suggest issues where the CAC may need to provide feedback.
Next Meeting
Review and decide on certain Charter items: format/protocol of CAC discussions, Review of recent discussions at Interagency Council, Governing Board, Committees, etc.  

Respectfully submitted,
Gretchen Bruce
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