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Attendance: 
	Consumer Advisory Council members present: 
	Consumer Advisory Council members absent: 

	Bill Perryman 

Michael G. Garcia
Michael VanMieghem

Randy P
Leo
Nina C

Tracie T

Chris J

Latrice W 
Christine V
	Ita S 

Van C

Nancy S
Linda P 

Dara C

Nancy S



	Community present: 
	

	Wes

Anitra

Bill
Gretchen 
Patricia 
	


Welcome, Introductions and Review of Agenda 

Bill called the meeting to order at 6:20 pm and welcomed individuals to the meeting.  

Public Comment
Anitra read from the portion of the Ten-Year Plan regarding the need for interim survival mechanisms, noted the increased number of women on the street in the last few months, and encouraged the members to take this into consideration as they discussed the Shelter Task Force report.

A member of SHARE stated that they support the inclusion of consumer representation on the Governing Board 
Review of the July 30th CAC Minutes

The minutes of the July 30th CAC meeting were approved as presented.

Review of August 7th IAC Meeting
Minutes of the 8/7 IAC meeting were included in the CAC packet.   Christine briefly reported the IAC discussed the initial report from the Shelter Task Force and role of emergency shelter under the Ten-Year Plan, Disproportionality, two resolutions recently passed by the Governing Board regarding principles for funding, and approved $300K in funding for Safe Harbors for one year.  (see 8/7 minutes.)  There was brief discussion on the Veterans & Human Services Levy Service Implementation Plan.  The public comment period on current draft of the plan is now through September 6th.  The plan can be viewed at http://www.metrokc.gov/dchs/Levy/Levy_Imp_Plan_Post_8_29.pdf
Updates on Current Initiatives:

· Coordinated Entry   The V&HS Levy Plan recommends streamlining access to housing and services among people who cycle in and out of highly expensive institutions such as jails and hospitals.  CEH is seeking consultant services to research the costs, benefits and options for developing other aspects of a Coordinated Entry system for housing and homeless services for other populations and jurisdictions.   We will ask the consultant to attend the September 27th CAC meeting to seek CAC input on the project.

· Success in Housing (Landlord/Provider Connections)  The SHIP consultant is conducting stakeholder interviews throughout early September, and research on national best practices and local projects that place individuals in market-rate and affordable housing.  Draft recommendations for a full-scale project should be available by late November.  The V&HS Levy implementation plan currently includes $1 million to establish a damage deposit fund similar to the Fresh Start project down in Portland.  We will ask the consultant to attend the September 27th CAC meeting to seek CAC input on the project.

· Discharge Planning The Re-Entry project consultant will continue to conduct stakeholder interviews throughout early September, and is also conducting research on national best practices and local projects that successfully place individuals in housing upon exit from jails & prison.  The project will have recommendations for implementing a full-scale project by late October, 2006. 

Local Efforts to Reduce Homelessness and the Effects of Homelessness
The CAC discussed Tacoma’s proposal to reduce chronic homelessness by developing approximately 90-100 new units of housing then telling people who are homeless on the street or in encampments that they have one of three choices  -  they can either 1) move into the new housing;  2) leave Tacoma; or 3) face arrest.  The general consensus among members was that this strategy is punitive and won’t work.  90 units are not enough (Tacoma estimates there are more than 300 chronically homeless people on the streets of Tacoma) and people will just move to other areas of the region – notably Federal Way.

The group further discussed the proposal to redesign the park next to the King County courthouse.  CAC members felt that these efforts, too, are punitive and of questionable value.  People sleeping in the park is indicative of the lack of safe places where people can go during the day.  The need for a safe place to sleep during the day is especially critical for people who work graveyard shift.   Members shared anecdotal evidence of an increasing number of hate crimes committed against homeless people, and reiterated the need for safe places for them the congregate / sleep.

Disproportionality
The group had previously discussed The Color of Homelessness, a graduate student’s analysis some causes and potential solutions for why a disproportionate number of people who are homeless are people of color.  Tonight’s discussion was to brainstorm what, specifically; each of the CEH initiatives might do ensure that they have addressed issues of disproportionality in their final recommendations and/or program guidelines.  Issues discussed:

· People of color may well be undercounted in the One Night Count / Shelter Survey as this population is more likely to stay with friends, family, double up, etc. rather than seek services through organizations that “don’t look like them” or whose rules are unfamiliar / unfriendly to their cultural norms. 

· The processes of applying for / proving eligibility for services can be a barrier to people of color.  They encounter judgment, suspicion, lack of assistance, and give up in frustration when faced with just more paperwork.  One recommendation is to streamline paperwork / develop joint intake processes to reduce how often one has to fill out paperwork and be told “no”.  (A caution remains that if multiple services develop a single application process and people are still inappropriately denied service / face barriers, then will have limited access to multiple services instead of just one.)

· Ensure that any proposed recommendations/projects include an outreach plan to ensure that communities of color are aware of the new services.  Members noted that people of color rely on word of mouth to learn about services, and outreach to Black churches is especially effective.

· Ensure that agencies that serve communities of color adequately informed of new resources that may be available, and is there technical assistance to help them be competitive in their funding applications.

· Members continued to strongly advocate for continuing current efforts to decriminalize low-level offenses, expungement of records, and put in place the Certificate of Rehabilitation.  This is important because a disproportionate number of people of color have criminal histories, which causes them to be screened out / ineligible for certain services and housing.

· It is especially important that intake people at agencies be especially sensitive to working with people of color.  Ideally, that person would “look like” the person they were serving.  At the least, they need to be especially mindful of cultural sensitivities when asking intake questions and making assessments.

Shelter Task Force
Bill noted that the Shelter Task Force released a preliminary report at the August 7th IAC meeting.  The report provides clarity on four deliverables as it relates reducing the number of emergency shelter beds by approximately 10-15% per year for single adults (currently standing at 1,629 beds):

· The role of emergency shelter during implementation of the 10-Year Plan

· The role of emergency shelter following completion of the 10-Year Plan

· The benchmarks that will guide reductions in emergency shelter capacity

· A roadmap to guide the size of annual reductions in emergency shelter capacity 

The Task Force will use this framework to develop recommendations for single adult transitional housing and family / youth shelter and transitional housing, which should be ready for IAC review at the November meeting.  

Members noted that it doesn’t seem plausible that we will create enough housing to allow for the reduction of shelter – especially to the final count that is currently proposed (250 emergency shelter beds) at the end of 10 Years.  People wondered whether people move to Seattle when they hear that it’s a “good place to be homeless.”  The group discussed whether this is a true statement or just anecdotal.  The general consensus is 1) the majority of the people who are homeless in this region are actually from here, and 2) even among new arrives, people don’t move here to access homeless services, but they move here hoping for new opportunities, to find a job, etc. and when those things don’t work out as planned, then they become homeless. 

Consumer Advisory Council Representation on the Governing Board
The group discussed and recommended that there be consumer representation on the Governing Board.  This recommendation will be forwarded to the Interagency Council for their review and recommendation to the Governing Board.  The Governing Board will make their decision at their October 25th meeting.

The meeting was adjourned at 8:10 pm.  Respectfully submitted, 
Gretchen Bruce
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