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Consumer Advisory Council Minutes



April 26, 2006
Attendance: 
	Consumer Advisory Council members present: 
	Consumer Advisory Council members absent: 

	Nancy S 
Bill Perryman 
Michael G. Garcia
Christine

Vianka G 
Linda P 

Latrice W 

Tracie M. Tevlin
Chris J

Leo
	Richard F 
Nenita M 
Alma C 

Nina C 

Ita S 

Michael VanMiegham
TIm

	Community present: 
	

	Bill Block 
Gretchen Bruce

William Ramos
Patricia Ann

	Anitra F

Randy R

Tony S

Leonidas J

Rob S


Welcome, Introductions and Review of Agenda 

Bill Block called the meeting to order at 6:20 pm and welcomed individuals to the meeting.

Community Member’s participation in CAC Discussions

The group discussed how to structure meetings to allow for community members who are not official members of the Consumer Advisory Council to participate in discussions.  They agreed that it is important that community members have an opportunity to provide input on issues within the Ten-Year Plan, but also to ensure that meetings are effective in terms of having the appropriate “mix” of voices (ie – representation from single adults, youth, families, etc.), of making sure we cover topics on the agenda and that the voices of CAC members themselves are not lost.  It was agreed that a couple of public comment periods would be built into the agenda to ensure these opportunities for community input.  

Interagency Council Retreat – Review of Topics
Christine VanderWerf reviewed the topics that were discussed at the Interagency Council retreat that was held April 3rd.  Briefly, the IAC discussed their role within the context of the CEH and agreed that it is to make recommendations for policy and strategic direction, and to provide broad oversight and direction to certain special projects under the umbrella of the Ten-Year Plan.  They agreed to oversee a workplan over the next year that covers six main issues:

1. Coordinate/Prioritize/Increase Funding: Identify strategies to secure more state and local funding, engage the general public, philanthropies and suburban cities, and identify best use of existing resources, as well as recommend priority uses for future funding rounds.

2. Discharge Planning:  Work with criminal justice system, health care system, and foster care system to ensure that people are not discharged to the streets.  (Note:  Several mental health and criminal justice discharge initiatives are already in progress).

3. Coordinated Entry:  Restructure the system by which people access services/housing to be more streamlined, efficient and user-friendly 
4. Landlord/Service Provider Partnership Project: Create a framework for landlords and service providers in which landlords can relax current barriers to housing people exiting homelessness in return assurances of supportive services/response to tenant issues and similar protections.  (Note: This may involve expansion of United Way’s existing Ready to Rent program to mirror the scale and scope of Portland’s Fresh Start).

5. Shelter to Housing Transition Plan: Identify how and when to move our housing and homeless response away from a reliance on emergency shelter and transitional housing and towards a permanent/permanent supportive housing model.  (Note: A task force is currently preparing recommendations to submit to the IAC).

6. Outcomes/Goals: Identify the appropriate outcomes and indicators by which we will measure progress in implementing the Ten-Year Plan and create a “dashboard report” so that we can effectively track progress on a frequent and regular basis.  (Note:  There are a number of measurement tools being put in place, the difficult issue is setting priorities among populations with differing needs and barriers). 
The group discussed these issues and offered the following feedback:

Coordinate/Prioritize/Increase Funding 

· CAC members are pleased that the need to find new fund sources is prioritized.  We cannot accomplish the 10YP if we don’t prioritize ending homelessness with our available resources.

· Some CAC members felt that it is important to set priorities that will guide decisions.  We seem to have been avoiding that, but we need to recognize that we can’t do it all with the resources we have.  We need to have an informed process to decide what we will do and then proceed.  Thoughts about how this could be structured include:

· apportioning resources by percentage need as reflected in the One Night Count (ie – if single men make up 60% of the population, then 60% of the funding go towards that); 

· by efficiencies (ie – provide housing to those who are high utilizers of other systems such as jails and hospitals.  Or - a lot of people need only modest housing rent support and so it wouldn’t take a lot of money to get them off the street); 

· by the value of preventing future homelessness (ie – make sure that children get the skills they need so aren’t likely to be homeless when they are adults.)

Discharge Planning / Coordinated Entry and Services / Landlord-Service Provider Partnership 

· It is good to see that the top issues that the CAC had previously identified  --  discharge planning; access to housing; and the need to streamline the system by which people access services  --  are included in this year’s top priorities.

· Remember that we don’t need to recreate all systems – a lot of people access services outside of housing (ie – mental health) so we need to ensure we’ve got effective linkages to those systems and use the cost savings for ending homelessness.

Shelter to Housing 

· The issue of people living on the streets is very real.  We don’t have enough emergency shelter and people are left on the streets even under our current system, much less before we begin moving resources way from emergency shelter.  CAC members reaffirmed the need for continued support of emergency shelters until such time that we have adequate housing so that people aren’t left on the street.  
· There is some concern that in securing housing for those with the lowest income (30% of median income and below) that we will displace those at moderate income (50% of median income and below) and create new groups of homeless individuals and families.  The CAC cautioned that we must be mindful of this possibility when implementing strategies.

· Transitional shelter is not permanent housing, and so it should be included in the context of the discussion of how we are moving our system towards permanent housing.

Outcomes / Indicators 

· CAC members noted that we need to be mindful that people could be excluded from services or housing because they don’t help us “achieve our numbers” in a certain area.

Overall, the group was pleased that the Committee to End Homelessness recognizes the value of feedback from homeless and formerly homeless individuals.  Many of the items on the workplan directly respond to issues that individuals have brought up in past CAC meetings or during plan development, and it is good that the homeless community has a seat at the table in helping develop this service and housing continuum.
Listing Names of CAC Members in Public Documents
The group was asked whether they would like their names listed on public documents, much like we list the names of the Governing Board and Interagency Council in documents such as the Launch Report / Annual Report, on the web, etc.  Members agreed that a good solution would be to list first name and last initial, and that individuals may elect to leave their name off such documents if they so choose.

Proposed Charter Amendment
On behalf of SHARE/WHEEL, Leo submitted an amendment to the Consumer Advisory Council charter to allow that  “…When democratic grassroots organizations of homeless and formerly homeless men and women are invited to seat Representatives on the Consumer Advisory Council they will represent their organization in the same manner that representatives of the City of Seattle, King County, United Way and other founding organizations of the Committee to End Homelessness do on the Governing Board of the Committee to End Homelessness.”   

This is in contrast to the current charter which states that members of the CAC, though nominated by an agency, do not represent that agency.  SHARE/WHEEL maintains that the structure of their organization is such that a person nominated by them does, in fact, represent the members, and they would like to see this provision included within the overall CAC charter.   This issue would affect the membership of Nancy S.  

The group had a spirited discussion about appropriate expectations of membership.  The majority of the CAC members felt that it is important that CAC members not be expected to represent the agencies from which they were nominated as it could hinder their ability to speak freely and honestly about various issues.  They further felt it is important to treat all CAC members the same.  They did recognize, however, that SHARE/WHEEL offers opportunities for a large membership group of homeless individuals to share feedback with a central person which could enhance discussions at the CAC.  In the end, it was moved, seconded and approved that Nancy be transitioned to the last remaining at-large position on the CAC, and that SHARE/WHEEL be allowed to nominate a new member this time only.  Following that, the CAC members voted not to approve the amendment to the CAC Charter that would have allowed such removal / replacement in the future by a vote of 9 to 1.
Next Meeting

The next meeting will be Wednesday, May 24th from 6 pm to 8 pm.  

Respectfully submitted,

Gretchen Bruce
821 Second Avenue, Suite 600              Seattle, WA  98104
206-205-5506
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